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PREAMBLE

WHEREAS Tender 100C/2021/22 was awarded to ERNST & YOUNG ADVISORY SERVICES (PTY)
LTD T/A EY (JV BETWEEN ERNST & YOUNG ADVISORY SERVICES (PTY) LTD T/A EY AND MACE
PROJECT SOLUTION (PTY) LTD) in line with the SCM- Bid Adjudication Committee resolution
SCMB 96/06/22 dated 20 June 2022 for the ADVANCED METERING INFRASTRUCTURE (AMI)
AND READING SYSTEM FOR WATER - PLANNING, DESIGN AND [IMPLEMENTATION
MANAGEMENT, from the commencement date until 30 June 2032.

AND WHEREAS it is recorded that this Contract will be governed by the provisions of General
Conditions of Contract for the Supply of Goods and Services, Revised July 2010 ("GCC"),
read with the Special Conditions of Contract (*SCC") annexed hereto marked "PART 2:
SPECIAL CONDITIONS OF CONTRACT".

NOW THEREFORE THE PARTIES AGREE AS FOLLOWS:
1.  PARIIES
The Parties to this Contract are:
T:d The City of Cape Town, a metropolitan municipality, established in terms of the
Local Government: Municipal Structures Act. 117 of 1998 read with the
Province of the Western Cape: Provincial Gazette 5588 dated 22 September
2000, as amended ("the Employer"), herein represented by The City Manager

or his nominee duly authorised hereto;

12 Ernst & Young Advisory Services (Pty) Ltd t/a EY a Joint Venture between (“JV"):

1.2.1. Belween Ernst & Young Advisory Services (Pty) Ltd t/a EY a private

company duly registered in terms of the laws of the Republic of South

Africa with registration no:| | with its principal place of

business situated m| Gauteng,
2144 (the "Contractor")




1.2.2. Mace Project Solution (Pty) Ltd a private company duly registered in

terms of the laws of the Republic of South Africa with registration no:

I Iwith its principal place of business situated ot|:|

| |Gaufeng,
2120 (the "Contractor")
1.2.3. herein represented byl in his capacity as duly
authorised representative of the “JV"
Hereinafter, each a “Party” and together the “Parties".
INTERPRETATION
2.1 In the event of any conflict between the provisions of this Contract, the GCC

and any Parts attached hereto, or any other document incorporated by
reference to this Contract, save to the extent expressly stated to the contrary,
such conflict will be resolved by giving precedence to such different parts of

this Contract in the following order of precedence:

2.1.1. first, the terms and conditions of the SCC;
2.1.2. second, the terms and conditions of the GCC;
2.1.3. third, Parts and Annexures to this Contract; and

2.1.4. fourth, any other documents incorporated by reference.
22. The provisions of this Contract supersede and replace the provisions of any

previous agreement entered into between the Parties relating to the same

subject matter.

APPOINTMENT AND DURATION

3.1 The Employer hereby appoints the Contractor to perform the Scope of Work for

the Employer from the Commencement Date.




3.2, Unless terminated earlier in accordance with the provisions as set out in the
GCC or any other provision in terms of this Contract, this Contract shall

commence on the commencement date until 30 June 2032

MUTUAL GOOD FAITH / CO-OPERATION

4.1. The Parties represent and undertake to do all such things, perform all such acts
and take all steps to procure the doing of all such things and the performance
of all such acts, as may be necessary or incidental to give effect to the

execution of this Contract.

4.2. The Parties shall at all times during the continuance of this Contract observe the
principles of good faith towards one another in the performance of their

obligations in terms of this Contract.

OBLIGATIONS OF THE EMPLOYER

5.4 The Employer undertakes to perform its obligations in accordance with the
Contract, including but not limited to the Scope of Work (PART 4:
SPECIFICATIONS), subject to the satisfactory fulfilment of the obligations by the

Contractor as set out in this Contract.

52. The Employer shall monitor and evaluate the Contractor's performance in
respect of the Scope of Work.

OBLIGATIONS OF THE CONTRACTOR

6.1. The Contractor hereby agrees and undertakes to perform the Services to the
Employer as set out in Scope of Work (PART 4: SPECIFICATIONS).

6.2. The Confractor will perform the Works as expeditiously as possible and
furthermore agrees and undertakes to perform the services in accordance with

the operational requirements of the Employer.




83 The Contractor will ensure that the Works will be of a satisfactory quality and fit

for purpose.
6.4, The Contractor shall, ensure that its employees, agents, representatives, sub-
contractors and suppliers comply with this Contract and all applicable Laws in

the execution of the Works.

6.5. The Contractor will not conduct any activity of whatsoever nature which may

be detrimental to the Employer's reputation and goodwill.

PRICING DATA

7., The Contract Price for the Works shall be as set out in the Pricing Data annexed
marked "“PART 5: PRICING SCHEDULE".

7.2. The Contractor shall not be entitled to any other consideration for the rendering

of the Works other than as provided for in this Contract.




" DETAILS OF CONTRACTOR

TENDER NO: 100C/2021/22

VOLUME 2: RETURNABLE DOCUMENTS
(3) DETAILS OF TENDERER
1.1 Typeof Entity  (Pleasa tick one box)
(] individual / Sole Proprietor (7] close Corporation [} cCompany

Partnership or Joint Venture or Trust OO ossisiivmisimsnsnssossminisisisavod
Consortium

1.2 Required Detalls (Please provide applicable details in full):

Name of Company / Close
Corporation or
Partnership / Joint Venture /

Consortium or
Individual /Sole Proprietor 5,
(8 &£ 1

Trading as (if different from above) X

Company / Close Corporat
Ateroet 3 Reahiat

J Lal ) |

Postal address

| Postal Codel |
Postal codel |

Contact detalls of the person Name: Mr/Vs J |
duly authorised to represent the
tenderer

Physical address

(Chosen domicilium citandl et
executandl)

(Name & Surname)

Telephone:{ Fax( |
ComtarTooprone ]
E-mall

address] T

income tax number

VAT registration number
::‘nn Tax Compliance Status

t'?qy'é' c.go Town MSupplhr
(8ee Conditions of Tender)

National Treasury Central
Supplier Detabase registrath
number (See Conditions of
Tender)




MCertlflcate of Authonty for Partnership[Joint Véntq'ré” 7' .

TENDER NO: 100C/2021/22

[ (6) SUPPORTING SCHEDULES -

N Consortlums
This schedule s to bo pleted H the tender o d by a part hip/jol / {

1 We, the undersigned, are submitting this tgnder effep as a partnership/ joint venture/ consortium and
hereb: out TMs of the authorised entity
Zonstd You

AN , actthg In the cepaclty of Lead Partner, to sign all
documents in connection the tender ofter and any contract resulting from it on the partnership/joint
venture/ consortium's behalf.

2 By signing this schedule the partners to the partnership/joint venture/ consortium:

21 warrant that the tender submitted Is In eccordance with the main business and objectives of the
partnarship/joint venture/ consortium;

22 agree that the CCT shall make all payments In terms of this Contract into the following bank
account of the Lead Partner:

Account Holder.
Financial Institution:
Branch Code:
Account No.:

23 agree that in the event that there is a change In the partnership/ joint venture/ consortium and/or
should a dispute arise between the partnership/oint venture/ consortium partners, that the CCT
shall continue to make any/all payments due and payable In terms of the Contract into the
aforesaid bank account until such time as the CCT Is presented with a Court Order or an original

agresmant (signed by each and every partner of the partnership/oint venture/ consortium)
notifying the CCT of the details of the new bank account into which it Is required to make paymant.

24 agree that they shall be jointly and soverally llable to the CCT for the due and proper fulfilment by
the successful tenderer/supplier of its obligations in terms of the Contract as well as any damages
suffered by the CCT as a result of breach by the successful tenderer/supplier. The
partnership/jjoint ventura/ consortium partners hereby renounce the benefits of excussion and
division.

Schedule 1: Certificate of Authority for Partnerships/ Joint Ventures/ ‘

BIGNED BY THE PARTNERS OF THE PARTNERSHIP/ JOINT VENTURE/ CONSORTIUM

NAME OF FIRM ADDRESS 4 DULY A
Lead parner Signature)
Designatid
Sig
B Name
M fte Designatd

Notw: A copy of the Joint Venture Agr 1 shall be appendsd to List of other documents attached by
tenderer schoduie,

sea ée:u/lm} a/thﬂﬂ ’{
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Bullding & better
working world

ERNST & YOUNG ADVISORY SERVICES PROPRIETARY LIMITED
REGISTRATIONNUMBER ]
(the Company)

RESOLUTION

INTRODUCTION

The Company wishes to provide a proposal to the City of Cape Town for Advanced Metering
Infrastructure (AMI) and Reading System for Water - Planning, Design and Implementation
Management, for a period of 10 years. The nature of the proposal requires that :l
[ ]be authorized to sign all documents In connection with this
proposal on behalf of the Company and any contract resulting from the successful outcome of
this process.

RESOLUTION

By authority of a resolution taken by the Markets Resolution Committee of the Company, l.|:|
:lhereby authorize | |

[ ] acting in the capacity of a director of
the Company to sign all documents in connection with the proposal to the City of Cape Town for
Advanced Metering Infrastructure (AMI) and Reading System for Water - Planning, Design and
Implementation Management for a period of 10 years. Tothe extent thatl 1]

: has signed any such documents, prior to the passing of this resolution,
such Is hereby confirmed and ratified.

— 1/17/2020
— b
(Member of the Markets Resolution
———— 1




" FORM OF OFFER AND ACCEPTANCE

TENDER NO: 100C/2021/22

(4) FORM OF OFFER AND ACCEPTANCE

TENDER 100¢/2021/22
ADVANCED METERING INFRASTRUCTURE (AMI) AND READING
SYSTEM FOR WATER - PLANNING, DESIGN AND IMPLEMENTATION
MANAGEMENT

OFFER: (TO BE FILLED IN BY TENDERER):
Required Detalls (Please provide applicable details in full):

Name of Tendering Entity* - .
(“the tenderer”)

Eeret @ Nowng Adviegoy Scotican (Pha) Lid
[ | o ) J

Trading as (if different from above) ]

AND WHO IS represented herein by: (full names of signatory)

duly authorised to act on behalf of the tenderer in his capacity as: (title/ designation)
Sweclre

HEREBY AGREES THAT by signing the Form of Offer and Acceplance, the tenderer:
1. confims that it has examined the documents listed In the Index (including Schedules and
A ) and has accepted all the Conditions of Tender,

2. confinms that it has recelved and Incorporated any and all notices issued to tenderers issued by the

3. confimms that it has satisfled itself as to the correctness and validity of the tender offer, that the
price(s) and rate(s) offered cover all the goods and/or services specified in the tender documents;
that the price(s) and rate(s) cover all its obligations and accepts that any mistakes regarding price(s),
rate(s) and calculations will be at its own risk;

4. offers to supply all or any of the goods and/or render all or any of the services described in the
tender document to the CCT in accordance with the:
4.1 terms and conditions stipulated in this tender document;
4.2 specifications stipulated In this tender document; and
4.3 at the prices as set oul in the Price Schedule.

6. sccepts full sibility for the proper execution and fulfilment of all obligations and conditions
in terms of the Contract.

s)

INITIALS OF CITY OFFICIALS

Print name(s). '

:; D‘K\"l‘;no‘;lg;:m (duly suthorised)

\
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PART 1 : AGREEMENTS

TENDER NO. 100C/2021/22: ADVANCED METERING
INFRASTRUCTURE (AMI) AND READING SYSTEM FOR WATER -
PLANNING, DESIGN AND IMPLEMENTATION MANAGEMENT

(TO BE FILLED IN BY THE CITY)

By signing this part of this form of offer and acceptance, the employer identified below
accepts the tenderer’s offer. In consideration thereof, the employer shall pay the supplier
the amount due in accordance with the conditions of contract. Acceptance of the
tenderer’s offer shall form an agreement between the employer and the tenderer upon the
terms and conditions contained in this agreement and in the contract that is the subject
of this agreement.

The terms of the contract are contained in:

Clause 1 to 7, and the sub-clauses, cited in pages 1 to 5 above,
Part 1: Agreements

Part 2: Special Conditions to Contract

Part 3: General Conditions of Contract

Part 4: Specifications

Part 5: Pricing Schedule

Part 6: Occupational Health and Safety Agreement.

Part 7: Supporting Schedules.

and documents or parts thereof, which may be incorporated by reference into the above listed
Parts.

Deviations from and amendments to the documents listed in the tender data and any addenda
thereto as listed in the returnable schedules as well as any changes to the terms of the offer
agreed by the tenderer and the employer during this process of offer and acceptance, are
contained in the schedule of deviations attached to and forming part of this form of offer and
acceptance. No amendments to or deviations from said documents are valid unless contained
in this schedule.

The tenderer shall within two weeks after receiving a completed copy of this agreement,
including the schedule of deviations (if any), contact the employer to arrange the delivery of any
securities, bonds, guarantees, proof of insurance and any other documents to be provided in
terms of the conditions of contract identified in the special contract conditions. Failure to fulfil any
of these obligations in accordance with those terms shall constitute a repudiation of this
agreement.

Notwithstanding anything contained herein, this agreement comes into effect on the date when
the parties have signed the table below and confirms receipt from the employer of one fully
completed original copy of this agreement, including the schedule of deviations, (if any).The
tenderer (now supplier) shall within five working days of the agreement coming into effect notify the
employer in writing of any reason why he cannot accept the contents of this agreement as a complete and
accurate memorandum thereof, failing which the agreement presented to the contractor shall constitute
the binding contract between the parties.

10




TENDER NO. 100C/2021/22: ADVANCED METERING
INFRASTRUCTURE (AMI) AND READING SYSTEM FOR WATER -
PLANNING, DESIGN AND IMPLEMENTATION MANAGEMENT

o Parties “"Employer ~ | Contractor ]
| CITY OF CAPE TOWN "~ | Ernst & Young Advisory Services
(Pty) Ltd t/a EY (JV Between Ernst &
Young Advisory Services (Pty) Ltd
t/a EY and Mace Project Solution

(Pty) Ltd

Business Name

Business Not applicable .
Registration

Tax number (VAT)

1

Physical Address | Civic Centre

12 Hertzog Boulevard
Cape Town Rivonia
8000 Gauteng
2146
&
Gauteng
2120
Accepted contract
sum including tax
Accepted contract
duration
Signed — who by
signature hereto
warrants authority
Name of signatory
Signed: Date
Signed: Location

Signed: Witness




i I
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FORM OF OFFER AND ACCEPTANCE (Continued)

TENDER NO. 100C/2021/22: ADVANCED METERING INFRASTRUCTURE (AMI) AND READING
SYSTEM FOR WATER - PLANNING, DESIGN AND IMPLEMENTATION MANAGEMENT

(TO BE FILLED IN BY THE CITY)

Schedule of Deviations

Notes:

s The extent of deviations from the tender documents issued by the CCT before the tender closing date is
limited to those permitted in terms of the conditions of tender.

2. A tenderer's covering letter shall not be included in the final contract document. Should any matter in

such letter, which constitutes a deviation as aforesaid, become the subject of agreements reached during
the process of offer and acceptance, the outcome of such agreement shall be recorded here.

3. Any other matter arising from the process of offer and acceptance either as a confirmation, clarification
or change to the tender documents and which it is agreed by the Parties becomes an obligation of the
contract shall also be recorded here.

4, Any change or addition to the tender documents arising from the above agreements and recorded here,
shall also be incorporated into the final draft of the Contract.

1 Subject NONE
Details. NONE

By the duly authorised representatives signing this agreement, the CCT and the tenderer agree to and accept
the foregoing schedule of deviations as the only deviations from and amendments to this tender document and
addenda thereto as listed in the returnable schedules, as well as any confirmation, clarification or changes to
the terms of the offer agreed by the tenderer and the CCT during this process of offer and acceptance.

It is expressly agreed that no other matter whether in writing, oral communication or implied during the period
between the issue of the tender documents and the receipt by the tenderer of a completed signed copy of this
Agreement shall have any meaning or effect in the contract between the parties arising from this agreement.




PART 2: SPECIAL CONDITIONS OF CONTRACT

The following Special Conditions of Contract, referring to the National Treasury — Conditions of Contract (revised
July 2010), are applicable to this Contract:

1. Definitions
Delete Clause 1.15 and substitute with the following

115 The word ‘Goods’ is to be replaced everywhere it occurs in the GCC with the phrase ‘Goods and / or
Services' which means all of the equipment, machinery, materials, services, products, consumables,
etc. that the supplier is required to deliver to the purchaser under the contract. This definition shall also
be applicable, as the context requires, anywhere where the words “supplies” and “services” occurs in
the GCC.

Delete Clause 1.19 and substitute with the following

1.19  The word ‘Order’ is to be replaced everywhere it occurs in the GCC with the words ‘Purchase Order’
which means the official purchase order authorised and released on the purchaser's SAP System

Delete Clause 1.21 and substitute with the following:

1.21 ‘Purchaser’ means the City of Cape Town. The address of the Purchaser is 12 Hertzog Boulevard,
Cape Town, 8001.

Add the following after Clause 1.25:

1.26 ‘Supplier means any provider of goods and / or services with whom the contract is concluded.

1.27 "Intellectual Property” means any and all intellectual property rights of any nature anywhere in the world
whether registered, registerable or otherwise, including patents, trademarks, registered designs and
domain names, applications for any of the foregoing, trade or business names, copyright and rights in the
nature of copyright, design rights, rights in databases, know-how, trade secrets and any other intellectual
property rights which subsist in computer software, computer programs, websites, documents,
information, techniques, business methods, drawings, logos, instruction manuals, lists and procedures
and particulars of customers, marketing methods and procedures and advertising literature, including the
"look and feel" of any websites

3. General Obligations

Delete Clause 3.2 in its entirety and replace with the following clauses.

32 The parties will be liable to each other arising out of or in connection with any breach of the obligations
detailed or implied in this contract, subject to clause 28.

33 All parties in a joint venture or consortium shall be jointly and severally liable to the purchaser in terms
of this contract and shall carry individually the minimum levels of insurance stated in the contract, if any.

34 The parties shall comply with all laws, regulations and bylaws of local or other authorities having
jurisdiction regarding the delivery of the goods and give all notices and pay all charges required by such
authorities.

3.4.1  The parties agree that this contract shall also be subject to the CCT's Supply Chain Management Policy
('SCM Policy’) that was applicable on the date the bid was advertised, save that if the Employer
adopts a new SCM Policy which contemplates that any clause therein would apply to the
contract emanating from this tender, such clause shall also be applicable to that contract. Please

14




342

3.5

refer to this document contained on the CCT's website.

Abuse of the supply chain management system is not permitted and may result in cancellation of the
contract, restriction of the supplier, and/or the exercise by the City of any other remedies available to it
as described in the SCM Policy.

The supplier shall:

3.5.1 Arrange for the documents listed below to be provided to the Purchaser prior to the issuing of the order:

3.5.2

3.53

354
355

356

3.5.7

3.5.8

3.59

3.5.10

3.5.11

35612

3.5.13

36

3.6.1

36.2
363
3.6.4

a) Proof of Insurance (Refer to Clause 11) or Insurance Broker's Warrantee

b) Letter of good standing from the Compensation Commissioner, or a licensed compensation
insurer (Refer to Clause 11)

c)Initial delivery programme

d) Other requirements as detailed in the tender documents

Only when notified of the acceptance of the bid by the issuing of the order, the supplier shall commence
with and carry out the delivery of the goods in accordance with the contract, to the satisfaction, of the
purchaser

Provide all of the necessary materials, labour, plant and equipment required for the delivery of the goods
including any temporary services that may be required

Insure his workmen and employees against death or injury arising out of the delivery of the goods

Be continuously represented during the delivery of the goods by a competent representative duly
authorised to execute instructions;

In the event of a loss resulting in a claim against the insurance policies stated in clause 11, pay the first
amount (excess) as required by the insurance policy

Comply with all written instructions from the purchaser subject to clause 18

Complete and deliver the goods within the period stated in clause 10, or any extensions thereof in terms
of clause 21

Make good at his own expense all incomplete and defective goods during the warranty period

Pay to the purchaser any penalty for delay as due on demand by the purchaser. The supplier hereby
consents to such amounts being deducted from any payment to the supplier.

Comply with the provisions of the OHAS Act & all relevant regulations.

Comply with all laws relating to wages and conditions generally governing the employment of labour in
the Cape Town area and any applicable Bargaining Council agreements.

Deliver the goods in accordance with the contract and with all reasonable care, diligence and skill in
accordance with generally accepted professional techniques and standards.

The purchaser shall:

Issue orders for the goods required under this Contract. No liability for payment will ensue for any work
done if an official purchase order has not been issued to the supplier.

Make payment to the supplier for the goods as set out herein.
Take possession of the goods upon delivery by the supplier.

Regularly ingpect the goods to establish that it is being delivered in compliance with the contract.




36.5

366

36.7

36.8

Give any instructions and/or explanations and/or variations to the supplier including any relevant advice
to assist the supplier to understand the contract documents.

Grant or refuse any extension of time requested by the supplier to the period stated in clause 10.

Inspect the goods to determine if, in the opinion of the purchaser, it has been delivered in compliance
with the contract, alternatively in such a state that it can be properly used for the purpose for which it
was intended.

Brief the supplier and issue all documents, information, etc. in accordance with the contract.

5. Use of contract documents and information; inspection, copyright, confidentiality, etc.

Add the following after clause 5.4:

5.5

56

5.7

Copyright of all documents prepared by the supplier in accordance with the relevant provisions of the
copyright Act (Act 98 of 1978) relating to contract shall be vested in the purchaser. Where copyright is
vested in the supplier, the purchaser shall be entitled to use the documents or copy them only for the
purposes for which they are intended in regard to the contract and need not obtain the supplier's
permission to copy for such use. Where copyright is vested in the purchaser, the supplier shall not be
liable in any way for the use of any of the information other than as originally intended for the contract
and the purchaser hereby indemnifies the supplier against any claim which may be made against him
by any party arising from the use of such documentation for other purposes.

The ownership of data and factual information collected by the supplier and paid for by the purchaser
shall, after payment, vest with the purchaser

Publicity and publication

The supplier shall not release public or media statements or publish material related to the services or
contract within two (2) years of completion of the services without the written approval of the purchaser,
which approval shall not be unreasonably withheld.

Confidentiality

Both parties shall keep all information obtained by them in the context of the contract confidential and
shall not divulge it without the written approval of the other party provided that the Supplier may share
any confidential information it receives from the purchaser with its network firms and/or affiliates only
for the purposes of this contract and only during the contract for purposes of (i) complying with its
regulatory and legal obligations and (ii) receiving internal support services utilized by the Supplier.
including (a) administrative support, (b) accounting and finance support, (c) network coordination, (d)
IT functions including business applications, system management, and data security, storage and
recovery, and (e) conflict checking, risk management and quality reviews.

Notwithstanding anything to the contrary, the supplier shall be entitled to retain one copy of confidential
information only for purposes of complying with its, regulatory and legal obligations.

5.8 Intellectual Property

581

582

583

58.3.1

The supplier acknowledges that it shall not acquire any right, title or interest in or to the Intellectual
Property of the Employer.

The supplier hereby assigns to the Employer, all Intellectual Property created, developed or
otherwise brought into existence by it for the purposes of the contract, unless the Parties expressly
agree otherwise in writing.

The supplier shall, and warrants that it shall:

not be entitled to use the Employer's Intellectual Property for any purpose other than as contemplated
in this contract;




5.8.3.2 not modify, add to, change or alter the Employer's Intellectual Property, or any information or data
related thereto, nor may the supplier produce any product as a result of, including and/or arising from
any such information, data and Intellectual Property, and in the event that it does produce any such
product, the product shall be, and be deemed in law to be, owned by the Employer;

5.8.3.3 not apply for or obtain registration of any domain name, trademark or design which is similar to any
Intellectual Property of the Employer;

5.8.3.4 comply with all reasonable directions or instructions given to it by the Employer in relation to the form
and manner of use of the Employer Intellectual Property, including without limitation, any brand
guidelines which the Employer may provide to the supplier from time to time;

5.8.3.5 procure that its employees, directors, members and contractors comply strictly with the provisions of
clauses 5.8.3.1 to 5.8.3.3 above,

unless the Employer expressly agrees thereto in writing after obtaining due internal authority

5.8.4 The supplier represents and warrants to the Employer that, in providing goods, services or both, as
the case may be, for the duration of the contract, it will not infringe or make unauthorised use of the
Intellectual Property rights of any third party and hereby indemnifies the Employer from any claims,
liability, loss, damages, costs, and expenses arising from the infringement or unauthorised use by the
supplier of any third party's Intellectual Property rights.

5.8.5 In the event that the contract is cancelled, terminated, ended or is declared void, any and all of the
Employer's Intellectual Property, and any and all information and data related thereto, shall be
immediately handed over to the Employer by the supplier and no copies thereof shall be retained by
the supplier unless the Employer expressly and in writing, after obtaining due internal authority,
agrees otherwise.

7. Performance Security

Delete clause 7.1 to 7.4 and replace with the following:

‘Not Applicable. Tenderers must disregard Form of Guarantee / Performance Security and are not required
to complete same.

8. Inspections, tests and analyses
Delete Clause 8.2 and substitute with the following:

8.2 |Ifitis a bid condition that supplies to be produced or services to be rendered should at any stage during
production or execution or on completion be subject to inspection, the premises of the bidder or contractor
only insofar as the scope of this contract is concerned, shall be open at all reasonable hours, for
ingpection by a representative of the purchaser or an organisation acting on behalf of the purchaser.

10. Delivery and documents
Delete clauses 10.1 and 10.2 and replace with the following:

10.1 Delivery of the goods shall be made by the supplier in accordance with the terms specified in the contract.
The time for delivery of the goods shall be the date as stated on the order. Orders for the supply and
delivery of goods may be raised up until the expiry of a framework agreement bid, provided that the goods
can be delivered within 30 days of expiry of the framework contract. All orders, other than for the supply
and delivery of goods, must be completed prior to the expiry of the contract period.

10.2 The purchaser shall determine, in its sole discretion, whether the goods have been delivered in
compliance with the contract, alternatively in such a state that it can be properly used for the purpose for
which it was intended. When the purchaser determines that the goods have been satisfactorily delivered,

17




the purchaser must issue an appropriate certification, or written approval, to that effect. Invoicing may
only occur, and must be dated, on or after the date of acceptance of the goods.

11, Insurance

Add the following after clause 11.1:

112

1.3

Without limiting the obligations of the supplier in terms of this contract, the supplier shall effect and
maintain the following additional insurances:

a) Public liability insurances, in the name of the supplier, covering the supplier and the purchaser
against liability for the death of or injury to any person, or loss of or damage to any property,
arising out of or in the course of this Contract, in an amount not less than R10 million for any
single claim;

b) Motor Vehicle Liability Insurance, in respect of all vehicles owned and / or leased by the supplier,
comprising (as a minimum) “Balance of Third Party” Risks including Passenger Liability
Indemnity;

c) Registration / insurance in terms of the Compensation for Occupational Injuries and Disease Act,
Act 130 of 1993. This can either take the form of a certified copy of a valid Letter of Good Standing
issued by the Compensation Commissioner, or proof of insurance with a licenced compensation
insurer, from either the bidder's broker or the insurance company itself (see Proof of Insurance
/ Insurance Broker’s Warranty section in document for a pro forma version).

d) Professional indemnity insurance providing cover in an amount of not less than RS million in
respect of each and every claim during the contract period.

In the event of under insurance or the insurer's repudiation of any claim for whatever reason, the CCT
will retain its right of recourse against the supplier.

The supplier shall be obliged to furnish the CCT with proof of such insurance as the CCT may require
from time to time for the duration of this Contract. Evidence that the insurances have been effected in
terms of this clause, shall be either in the form of an insurance broker's warranty worded precisely as per
the pro forma version contained in the Proof of Insurance / Insurance Broker’s Warranty section of
the document or copies of the insurance policies.

15. Warranty
Add to Clause 15.2:

15.2 Not applicable

16. Payment

Delete Clause 16.1 in its entirely and replace with the following:

16.1

A monthly payment cycle will be the norm. All invoices which are dated on or before the 20th of a
particular month will typically be paid between the 23rd and 26th of the following month. The supplier may
submit a fully motivated application regarding more frequent payment to the Employer's Director:
Expenditure for consideration. Requests for more frequent payments will be considered at the sole
discretion of the Employer and is not a right in terms of this contract.

Delete Clause 16.2 in its entirety and replace with the following:

16.2 The supplier shall furnish the purchaser's Accounts Payable Department with an original tax invoice,

clearly showing the amount due in respect of each and every claim for payment.

Add the following after clause 16.4
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16.5 Notwithstanding any amount stated on the order, the supplier shall only be entitled to payment for goods
actually delivered in terms of the Project Specification and Drawings, or any variations in accordance with
clause 18. Any contingency sum included shall be for the sole use, and at the discretion, of the purchaser

The CCT is not liable for payment of any invoice that pre-dates the date of delivery of the goods

16.6 The purchaser will only make advanced payments to the supplier in strict compliance with the terms and
details as contained on Proforma Advanced Payment Guarantee and only once the authenticity of such
guarantee has been verified by the City's Treasury Department

17. Prices
Add the following after clause 17.1

17.2 If as a result of an award of a contract beyond the original tender validity period, the contract execution will
be completed beyond a period of twelve (12) months from the expiry of the original tender validity period,
then the contract may be subject to contract price adjustment for that period beyond such twelve (12)
months. An appropriate contract price adjustment formula will be determined by the Director: Supply
Chain Management if such was not included in the bid documents.

17.3 If as a result of any extension of time granted the contract execution will be completed beyond a period of
twelve (12) months from the expiry of the original tender validity period, then contract price adjustment
may apply to that period beyond such twelve (12) months. An appropriate contract price adjustment
formula will be determined by the Director: Supply Chain Management if such was not included in the bid
documents.

17.4. The prices for the goods delivered and services performed shall be subject to contract price adjustment
as per Schedule 8 in Part 7 of the Contract.

18. Contract Amendments

Delete the heading of clause 18 and replace with the following:

18. Contract Amendments and Variations

Add the following to clause 18.1:
Variations means changes to the goods, extension of the duration or expansion of the value of the
contract that the purchaser issues to the supplier as instructions in writing, subject to prior approval by
the purchaser’'s delegated authority. Should the supplier deliver any goods not described in a written
instruction from the purchaser, such work will not become due and payable until amended order has
been issued by the purchaser.

0. Subcontracts
Add the following after clause 20.1:

20.2 The supplier shall be liable for the acts, defaults and negligence of any subcontractor, his agents or
employees as fully as if they were the acts, defaults or negligence of the supplier.

20.3 Any appointment of a subcontractor shall not amount to a contract between the CCT and the
subcontractor, or a responsibility or liability on the part of the CCT to the subcontractor and shall not
relive the supplier from any liability or obligation under the contract.

20.4  Subcontractor experience will not be accepted towards the evaluation of the tender functionality.

. Del in the s ier’ rfor

Delete Clause 21.2 in its entirely and replace with the following:
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213

If at any time during the performance of the contract the supplier or its sub-contractors should encounter
conditions beyond their reasonable control which impede the timely delivery of the goods, the supplier
shall notify the purchaser in writing, within 7 Days of first having become aware of these conditions, of
the facts of the delay, its cause(s) and its probable duration. As soon as practicable after receipt of the
supplier's notice, the purchaser shall evaluate the situation, and may at his discretion extend the time for
delivery.

Where additional time is granted, the purchaser shall also determine whether or not the supplier is entitled
to payment for additional costs in respect thereof. The principle to be applied in this regard is that where
the purchaser or any of its agents are responsible for the delay, reasonable costs shall be paid. In respect
of delays that were beyond the reasonable control of both the supplier and the purchaser, additional time
only (no costs) will be granted.

The purchaser shall notify the supplier in writing of his decision(s) in the above regard.

No provision in a contract shall be deemed to prohibit the obtaining of goods from a national department,
provincial department, or a local authority.

22, Penalties

Delete clause 22.1 and replace with the following:

221

Subject to GCC Clause 25, if the supplier fails to deliver any or all of the goods within the period(s)
specified in the contract, the purchaser shall, without prejudice to its other remedies under the contract,
deduct from the contract price, as a penalty, a sum as stated herein for each day of the delay until actual
delivery or performance.

22.1.1 SERVICE INFRINGEMENTS

222

a) A service infringement will be defined as a tasks (detailed within clauses 13.9 and 13.10 of the
specifications) is not achieved within the agreed schedule timelines or not achieved at all.

b) The City shall be entitled (but not obliged) to apply the relevant Penalty for each Infringement by
recording the occurrence of such infringements.

d) The process for applying a penalty will be as follows:
i On the first occurrence of a service infringement during the Contract Period, a letter of non-
compliance will be issued. A period for correction shall be set at the discretion of the City
project manager.

ii. Should the non-compliance not be rectified within the specified period of correction a letter of
warning shall be issued.

jii. Should the tenderer fail to correct the non-compliance after the letter of warning has been
issued, a penalty can be issued at the discretion of the City project manager. This penalty shall
be
R 100 000 per working day up to a maximum of R40.0 Million.

iv. Should the non-compliance persist and causes significant loss to the City then the City will
reserve its right to Terminate the Contract.

e) Nothing in this Clause shall prejudice, replace or remove the City's rights in terms of Clause 22 of
the General Conditions of Contract (‘Penalties’).

The purchaser shall, without prejudice to its other remedies under the contract, deduct from the contract
price, financial penalties as contained on the Preference Schedule relaying to breaches of the conditions
upon which preference points were awarded.

23. Termination for default
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Delete the heading of clause 23 and replace with the following:

23. Termination

Add the following to the end of clause 23.1:

if the supplier fails to remedy the breach in terms of such notice

Add the following after clause 23.7

23.8

23.81

23.8.2

2383

23.84

23.85

239

26.

In addition to the grounds for termination due to default by the supplier, the contract may also be
terminated:

Upon the death of the supplier who was a Sole Proprietor, or a sole member of a Close Corporation, in
which case the contract will terminate forthwith.

The parties by mutual agreement terminate the contract.

If an Order has been issued incorrectly, or to the incorrect recipient, the resulting contract may be
terminated by the purchaser by written notice

If a material irregularity vitiates the procurement process leading to the conclusion of the contract,
rendering the procurement process and the conclusion of the resulting contract unfair, inequitable, non-
transparent, uncompetitive or not cost-effective, provided the City Manager follows the processes as
described in the purchasers SCM Policy.

After providing notice to the supplier, if the implementation of the contract may result in reputational risk
or harm to the City as a result of (inter alia):

23.8.5.1 reports of poor governance and/or unethical behaviour,
23.8.5.2 association with known family of notorious individuals;
23.8.5.3 poor performance issues, known to the Employer;
23.85.4 negative social media reports; or

23.8.5.5 adverse assurance (e.g. due diligence) report outcomes.

If the contract is terminated in terms of clause 23.8, all obligations that were due and enforceable prior
to the date of the termination must be performed by the relevant party.

Termination for insolvency

261

26.1.1

26.1.2

26.2

7

Delete clause 26.1 and replace with the following:

The purchaser may make either of the following elections to ensure its rights are protected and any
negative impact on service delivery is mitigated:

accept a supplier proposal (via the liquidator) to render delivery utilising the appropriate contractual
mechanisms; or

terminate the contract, as the liquidator proposed supplier is deemed unacceptable to the purchaser, at
any time by giving written notice to the supplier (via the liquidator).

Termination will be without compensation to the supplier, provided that such termination will not
prejudice or affect any right of action or remedy which has accrued or will accrue thereafter to the
purchaser.

ttl n

Amend clause 27.1 as follows:
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272

If any dispute or difference of any kind whatsoever, with the exception of termination in terms of clause
23.1(c), arises between the purchaser and the supplier in connection with or arising out of the contract,
the parties shall make every effort to resolve such dispute or difference amicably, by mutual

consultation
Delete Clause 27.2 in its entirety and replace with the following:

Should the parties fail to resolve any dispute by way of mutual consultation, either party shall be entitled
to refer the matter for mediation before an independent and impartial person whose identity shall be
agreed to between the Parties within fourteen (14) days, failing which the referring party will be entitied
to approach the Chairperson of the Cape Bar for a recommendation of a mediator experienced in the
subject matter of the dispute, to act as the mediator. appointed-by-the City Manager-in accordance with
Regulation 50(1)-of the- Local- Government-Municipal-Finance-Management Act.-66-0f- 2003 —Municipal
Supply-Chain-Management-Regulations-(Notice-868-of-2006).-Such referral shall be done by either
party giving written notice to the other of its intention to commence with mediation. No mediation may
be commenced unless such notice is given to the other party.

Irrespective whether the mediation resolves the dispute, the parties shall bear their own costs
concerning the mediation and share the costs of the mediator and related costs equally.

The mediator shall agree the procedures, representation and dates for the mediation process with the
parties. The mediator may meet the parties together or individually to enable a settiement.

Where the parties reach settlement of the dispute or any part thereof, the mediator shall record such
agreement and on signing thereof by the parties the agreement shall be final and binding.

Save for reference to any portion of any settlement or decision which has been agreed to be final and
binding on the parties, no reference shall be made by or on behalf of either party in any subsequent
court proceedings, to any outcome of an amicable settiement by mutual consultation, or the fact that
any particular evidence was given, or to any submission, statement or admission made in the course of

amicable settlement by mutual consultation or mediation.

28. Limitation of Liability

Delete clause 28.1 (b) and replace with the following:

(b) the aggregate liability of the supplier to the purchaser, whether under the contract, in tort or
otherwise, shall not exceed the sums insured in terms of clause 11 in respect of insurable
events, or where no such amounts are stated, to an amount equal to twice the contract price,
provided that this limitation shall not apply to the cost of repairing or replacing defective

equipment.

Add the following after clause 28.1:

28.2

28.3

Without detracting from, and in addition to, any of the other indemnities in this contract, the supplier
shall be solely liable for and hereby indemnifies and holds harmless the purchaser against all claims,
charges, damages, costs, actions, liability, demands and/or proceedings and expense in connection

with:

a) personal injury or loss of life to any individual;
b) loss of or damage to property;

arising from, out of, or in connection with the performance by the supplier in terms of this Contract, save
to the extent caused by the gross negligence or wilful misconduct of the purchaser.

The supplier and/or its employees, agents, concessionaires, suppliers, sub-contractors or customers
shall not have any claim of any nature against the purchaser for any loss, damage, injury or death whigh
any of them may directly or indirectly suffer, whether or not such loss, damages, Injury or death is
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28.4

28.5

caused through negligence of the purchaser or its agents or employees

Notwithstanding anything to the contrary contained in this Contract, under no circumstances
whatsoever, including as a result of its negligent (including grossly negligent) acts or omissions or those
of its servants, agents or contractors or other persons for whom in law it may be liable, shall any party
or its servants (in whose favour this constitutes a stipulatio alteri) be liable for any indirect, extrinsic,
special, penal, punitive, exemplary or consequential loss or damage of any kind whatsoever, whether
or not the loss was actually foreseen or reasonably foreseeable), sustained by the other party, its
directors and/or servants, including but not limited to any loss of profits, loss of operation time, corruption
or loss of information and/or loss of contracts.

Each party agrees to waive all claims against the other insofar as the aggregate of cornpensation which
might otherwise be payable exceeds the aforesaid maximum amounts payable.

31. Notices

Delete clauses 31.1 and 31.2 and replace with the following:

311

Any notice, request, consent, approvals or other communications made between the Parties pursuant
to the Contract shall be in writing and forwarded to the addresses specified in the contract and may be
given as set out hereunder and shall be deemed to have been received when:

a) hand delivered — on the working day of delivery
b) sent by registered mail - five (5) working days after mailing
c) sent by email or telefax — one (1) working day after transmission

32, Taxes and Duties

Delete the final sentence of 32.3 and replace with the following:

In this regard, it is the responsibility of the supplier to submit documentary evidence in the form of a
valid Tax Clearance Certificate issued by SARS to the CCT at the Supplier Management Unit located
within the Supplier Management / Registration Office, 2™ Floor (Concourse Level), Civic Centre, 12
Hertzog Boulevard, Cape Town

Add the following after clause 32.3:

32.4 The VAT registration number of the City of Cape Town is| |
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ADDITIONAL CONDITIONS OF CONTRACT

Add the following Clauses after Clause 34:

35. Reporting Obligations.

35.1 The supplier shall complete, sign and submit with each delivery note, all the documents as required in the
Specifications. Any failure in this regard may result in a delay in the processing of any payments.

36. Any changes to tenderer personnel

36.1 Any proposed change in the organization chart and personnel after appointment shall be subject to the
approval of the CCT.

36.2 The Tenderer shall also replace specific personnel when required by the CCT if such personnel's
performance in discharging their duties set out in this Agreement is unsatisfactory. The Tenderer shall propose
a replacement of equivalent or better qualifications and experience. The Tenderer shall bear all costs arising
out of or incidental to any replacement.

37. Successful tenderer excluded from subsequent supply and installation tender

In order to ensure impartiality and delineate responsibilities, the successful tenderer under this tender,
responsible inter alia for the design and subsequent project management of the AMI solution, cannot also tender
later to provide solutions/ product in the subsequent installation tender.

38. Protection of Personal Information

38.1 The Contractor acknowledges that, for the purposes of the service level agreement, they may come into
contact with or have access to personal information and other information that may be classified or
deemed as private or confidential and for which CCT is responsible in terms of POPIA. Such personal
information may also be deemed or considered as private and confidential as it relates to POPIA.

38.2 The Contractor agrees that they will at all times comply with POPIA and CCT's Privacy Notice, and that it
shall only collect, use and process personal information it comes into contact with pursuant to this
agreement in a lawful manner, and only to the extent required to execute the services, or to provide the
goods and to perform their obligations in terms of the service level agreement.

38.3 The Contractor agrees that it shall put in place, and at all times maintain, appropriate physical,
technological and contractual security measures to ensure the protection and confidentiality of the
personal information that it, or its employees, its contractors or other authorised individuals comes into
contact in relation to the service level agreement.

384 The Contractor agrees that it shall notify CCT immediately where there are reasonable grounds to believe
that the personal information of a data subject has been accessed or acquired by any unauthorised
person.

38.5 Unless so required by law, the Contractor agrees that it shall treat the personal information as confidential
and further not disclose any personal information as defined in POPIA to any third party without the prior
written consent of CCT.

38.6 Subject to the supplier’s limitation of liability, the supplier hereby indemnifies and holds the CCT harmless
against all claims, losses, damages and costs of whatsoever nature suffered by CCT arising from or in
relation to the supplier's (and/or its employees', agents' and sub-contractors') non-compliance with
applicable data protection laws and/or other legislation.

The Contractor hereby indemnifies and holds the CCT harmless against all claims, losses, damages and costs
of whatsoever nature suffered by CCT arising from or in relation to the Contractor's (and/or its employees’,
agents' and sub-contractors') non-compliance with applicable data protection laws and/or other legislation.
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38.7 The Contractor agrees that CCT may conduct regular data protection audits on the Contractor and
undertakes to give its full co-operation in this regard.

39. _Review Clause:

39.1 This Agreement is valid from the commencement date until 30 June 2027. This Agreement shall be
reviewed once every three years; however, in lieu of a review during any period specified, the current
Agreement will remain in effect. The purchaser reserves the right to reduce or increase the scope of works
according to the dictates of the budget, to terminate this contract, and/or to review and terminate this
contract as is contemplated in Section 116(1)(b)(iii) of the Local Government: Municipal Finance
Management Act 56 of 2003, without adjustment to the agreed rates, sums or fees and without payment
of any penalty or surcharge in this regard. The supplier shall however be entitled to pro-rata payment for
all services carried out in terms of any adjustment to the Scope of Work or, in the case of termination,
payment for good delivered.

39.2 As required by section 116(2)(b) of the Local Government: Municipal Financial Management Act 56 of
2003, the City shall monitor the performance of the contractor/supplier on at least a monthly basis, and
the supplier agrees to provide the City with its full cooperation in this regard
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'‘ANNEXURE A’

Logo

Letterhead of supplier's Insurance Broker

Date

CITY OF CAPE TOWN
City Manager

Civic Centre

12 Hertzog Boulevard
Cape Town

8000

Dear Sir
TENDER NO.: 100/2021/22
TENDER DESCRIPTION: ADVANCED METERING INFRASTRUCTURE (AMI) AND READING SYSTEM FOR

WATER - PLANNING, DESIGN AND IMPLEMENTATION MANAGEMENT
NAME OF SUPPLIER:

1, the undersigned, do hereby confirm and warrant that all the insurances required in terms of the abovementioned contract
have been issued and/or in the case of blanket/umbrella policies, have been endorsed to reflect the interests of the CITY
OF CAPE TOWN with regard to the abovementioned contract, and that all the insurances and endorsements, etc., are all
in accordance with the requirements of the contract.

| furthermore confirm that all premiums in the above regard have been paid.

Yours faithfully

Signed:

For: (Supplier's Insurance Broker)
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PART 3: GENERAL CONDITIONS OF CONTRACT

(National Treasury - General Conditions of Contract (revised July 2010))

TABLE OF CLAUSES

. Definitions

. Application

. General

. Standards

. Use of contract documents and information; inspection
. Patent rights

. Performance security

. Inspections, tests and analysis

. Packing

10. Delivery and documents

11. Insurance

12. Transportation

13. Incidental services

14. Spare parts

15. Warranty

16. Payment

17. Prices

18. Contract amendments

19. Assignment

20. Subcontracts

21. Delays in the supplier's performance
22. Penalties

23. Termination for default

24. Dumping and countervailing duties
25. Force majeure

26. Termination for insolvency

27. Settlement of disputes

28. Limitation of liability

29. Governing language

30. Applicable law

31. Notices

32. Taxes and duties

33. National Industrial Participation Programme (NIPP)
34. Prohibition of restrictive practices
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1. Definitions
1. The following terms shall be interpreted as indicated:
1.1 'Closing time' means the date and hour specified in the bidding documents for the receipt of bids.
1.2 'Contract’ means the written agreement entered into between the purchaser and the supplier, as
recorded in the contract form signed by the parties, including all attachments and appendices thereto

and all documents incorporated by reference therein.

1.3 ‘Contract price’ means the price payable to the supplier under the contract for the full and proper
performance of his or her contractual obligations.
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1.4 ‘Corrupt practice' means the offering, giving, receiving, or soliciting of anything of value to influence the
action of a public official in the procurement process or in contract execution

1.5 ‘Countervailing duties' are imposed in cases in which an enterprise abroad is subsidised by its
government and encouraged to market its products internationally

1.6 ‘Country of origin' means the place where the goods were mined, grown or produced or from which the
services are supplied. Goods are produced when, through manufacturing, processing or substantial and
major assembly of components, a commercially recognised new product results that is substantially
different in basic characteristics or in purpose or utility from its components

1.7 'Day' means calendar day.
1.8 ‘Delivery’ means delivery in compliance with the conditions of the contract or order.
1.9 'Delivery ex stock’ means immediate delivery directly from stock actually on hand.

1.10 'Delivery into consignee's store or to his site' means delivered and unloaded in the specified store or
depot or on the specified site in compliance with the conditions of the contract or order, the supplier
bearing all risks and charges involved until the supplies are so delivered and a valid receipt is obtained.

1.11 ‘Dumping’ occurs when a private enterprise abroad markets its goods on its own initiative in the RSA
at lower prices than that of the country of origin, and which action has the potential to harm the local
industries in the RSA.

1.12 'Force majeure’ means an event beyond the control of the supplier, not involving the supplier’s fault or
negligence, and not foreseeable. Such events may include, but are not restricted to, acts of the
purchaser in its sovereign capacity, wars or revolutions, fires, floods, epidemics, quarantine restrictions
and freight embargoes.

1.13 ‘Fraudulent practice’ means a misrepresentation of facts in order to influence a procurement process
or the execution of a contract to the detriment of any bidder, and includes collusive practice among
bidders (prior to or after bid submission) designed to establish bid prices at artificial, non-competitive
levels and to deprive the bidder of the benefits of free and open competition.

1.14 'GCC’ means the General Conditions of Contract.

1.15 ‘Goods’ means all of the equipment, machinery, and/or other materials that the supplier is required to
supply to the purchaser under the contract.

1.16 'Imported content’ means that portion of the bidding price represented by the cost of components, parts
or materials which have been or are still to be imported (whether by the supplier or his subcontractors)
and
which costs are inclusive of the costs abroad, plus freight and other direct importation costs such as
landing costs, dock dues, import duty, sales duty or other similar tax or duty at the South African place
of entry as well as transportation and handling charges to the factory in the Republic where the supplies
covered by the bid will be manufactured.

1.17 ‘Local content’ means that portion of the bidding price which is not included in the imported content,
provided that local manufacture does take place.

1.18 ‘Manufacture’ means the production of products in a factory using labour, materials, components and
machinery, and includes other, related value-adding activities.

1.19 ‘Order’ means an official written order issued for the supply of goods or works or the rendering of a
service.

1.20 ‘Project site’, where applicable, means the place indicated in bidding documents.
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1.21 'Purchaser’' means the organisation purchasing the goods.
1.22 '‘Republic’ means the Republic of South Africa.

1.23 'SCC’ means the Special Conditions of Contract.

1.24 'Services' means those functional services ancillary to the supply of the goods, such as transportation
and any other incidental services, such as installation, commissioning, provision of technical assistance,
training, catering, gardening, security, maintenance, and other such obligations of the supplier covered
under the contract.

1.25 'Written’ or ‘in writing' means handwritten in ink or any form of electronic or mechanical writing
2. Application

2.1 These general conditions are applicable to all bids, contracts and orders, including bids for functional
and professional services, sales, hiring, letting and the granting or acquiring of rights, but excluding
immovable property, unless otherwise indicated in the bidding documents.

2.2 Where applicable, special conditions of contract are also laid down to cover specific supplies, services
or works.

2.3 Where such special conditions of contract are in conflict with these general conditions, the special
conditions shall apply.

3. General

3.1 Unless otherwise indicated in the bidding documents, the purchaser shall not be liable for any expense
incurred in the preparation and submission of a bid. Where applicable, a non-refundable fee for
documents may be charged.

3.2 With certain exceptions, invitations to bid are only published in the Government Tender Bulletin. The
Government Tender Bulletin may be obtained directly from the Government Printer, Private Bag X85,
Pretoria 0001, or accessed electronically from www.treasury.gov.za.

4, Standards

4.1 The goods supplied shall conform to the standards mentioned in the bidding documents and
specifications.

5. Use of contract documents and information; inspection.

5.1 The supplier shall not, without the purchaser's prior written consent, disclose the contract, or any
provision thereof, or any specification, plan, drawing, pattern, sample, or information furnished by or on
behalf of the purchaser in connection therewith, to any person other than a person employed by the
supplier in the performance of the contract. Disclosure to any such employed person shall be made in
confidence and shall extend only so far as may be necessary for the purposes of such performance.

5.2 The supplier shall not, without the purchaser's prior written consent, make use of any document or
information mentioned in GCC clause 5.1, except for purposes of performing the contract

5.3 Any document, other than the contract itself, mentioned in GCC clause 5.1 shall remain the property of
the purchaser and shall be returned (all copies) to the purchaser on completion of the supplier's
performance under the contract if so required by the purchaser.

5.4 The supplier shall permit the purchaser to inspect the supplier's records relating to the performance of
the supplier and to have them audited by auditors appointed by the purchaser, if so required by the
purchaser.
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6. Patent rights

6.1

The supplier shall indemnify the purchaser against all third-party claims of infringement of patent,
trademark, or industrial design rights arising from the use of the goods or any part thereof by the
purchaser.

7. Performance Security

71

Within 30 (thirty) days of receipt of the notification of contract award, the successful bidder shall furnish
to the purchaser the performance security of the amount specified in the SCC.

7.2 The proceeds of the performance security shall be payable to the purchaser as compensation for any

7.2

7.4

loss resulting from the supplier's failure to complete his obligations under the contract.

The performance security shall be denominated in the currency of the contract or in a freely convertible
currency acceptable to the purchaser, and shall be in one of the following forms:

a) a bank guarantee or an irrevocable letter of credit issued by a reputable bank located in the
purchaser’s country or abroad, acceptable to the purchaser, in the form provided in the bidding
documents or another form acceptable to the purchaser; or

b) a cashier’s or certified cheque.

The performance security will be discharged by the purchaser and returned to the supplier not later than
30 (thirty) days following the date of completion of the supplier's performance obligations under the
contract, including any warranty obligations, unless otherwise specified in the SCC.

8. Inspections, tests and analyses

8.1

8.2

8.3

8.4

All pre-bidding testing will be for the account of the bidder.

If itis a bid condition that supplies to be produced or services to be rendered should at any stage during
production or execution or on completion be subject to inspection, the premises of the bidder or
contractor shall be open, at all reasonable hours, for inspection by a representative of the Department
or an organisation acting on behalf of the Department.

If there are no inspection requirements indicated in the bidding documents and no mention of such is
made in the contract, but during the contract period it is decided that inspections shall be carried out,
the purchaser shall itself make the necessary arrangements, including payment arrangements with the
testing authority concerned.

If the inspections, tests and analyses referred to in clauses 8.2 and 8.3 show the supplies to be in
accordance with the contract requirements, the cost of the inspections, tests and analyses shall be
defrayed by the purchaser.

8.5 Where the supplies or services referred to in clauses 8.2 and 8.3 do not comply with the contract

86

8.7

requirements, irrespective of whether such supplies or services are accepted or not, the cost in
connection with these inspections, tests or analyses shall be defrayed by the supplier.

Supplies and services which are referred to in clauses 8.2 and 8.3 and which do not comply with the
contract requirements may be rejected.

Any contract supplies may on or after delivery be inspected, tested or analysed and may be rejected if
found not to comply with the requirements of the contract. Such rejected supplies shall be held at the
cost and risk of the supplier, who shall, when called upon, remove them immediately at his own cost
and forthwith substitute them with supplies which do comply with the requirements of the contract.
Failing such removal, the rejected supplies shall be returned at the suppliers cost and risk. Should the
supplier fail to provide the substitute supplies forthwith, the purchaser may, without giving the supplier
further opportunity to substitute the rejected supplies, purchase such supplies as may be necessary at
the expense of the supplier.

30




8.8 The provisions of clauses 8.4 to 8.7 shall not prejudice the right of the purchaser to cancel the contract
on account of a breach of the conditions thereof, or to act in terms of Clause 23 of the GCC.

9. Packing

9.1 The supplier shall provide such packing of the goods as is required to prevent their damage or
deterioration during transit to their final destination, as indicated in the contract. The packing shall be
sufficient to withstand, without limitation, rough handling during transit and exposure to extreme
temperatures, salt and precipitation during transit, and open storage. Packing, case size and weights
shall take into consideration, where appropriate, the remoteness of the goods' final destination and the
absence of heavy handling facilities at all points in transit.

9.2 The packing, marking, and documentation within and outside the packages shall comply strictly with
such special requirements as shall be expressly provided for in the contract, including additional
requirements, if any, specified in the SCC, and in any subsequent instructions ordered by the purchaser.

10. Delivery and documents

10.1 Delivery of the goods shall be made by the supplier in accordance with the terms specified in the
contract. The details of shipping and/or other documents to be furnished by the supplier are specified
in the SCC.

10.2 Documents to be submitted by the supplier are specified in the SCC.
11. Insurance

11.1 The goods supplied under the contract shall be fully insured, in a freely convertible currency, against
loss or damage incidental to manufacture or acquisition, transportation, storage and delivery in the
manner specified in the SCC.

12. Transportation
12.1 Should a price other than an all-inclusive delivered price be required, this shall be specified in the SCC.
13. Incidental Services

13.1 The supplier may be required to provide any or all of the following services, including additional services
(if any) specified in the SCC:

(a) performance or supervision of on-site assembly, and/or commissioning of the supplied goods;

(b) furnishing of tools required for the assembly and/or maintenance of the supplied goods;

(c) furnishing of a detailed operations and maintenance manual for each appropriate unit of the
supplied goods;

(d) performance or supervision or maintenance and/or repair of the supplied goods, for a period of
time agreed by the parties, provided that this service shall not relieve the supplier of any warranty
obligations under this contract; and

(e) training of the purchaser's personnel, at the supplier's plant and/or on-site, in assembly, start-up,
operation, maintenance, and/or repair of the supplied goods.

13.2 Prices charged by the supplier for incidental services, if not included in the contract price for the goods,
shall be agreed upon in advance by the parties and shall not exceed the prevailing rates charged to
other parties by the supplier for similar services.

14. Spare parts

14.1 As specified in the SCC, the supplier may be required to provide any or all of the following materials,
notifications, and information pertaining to spare parts manufactured or distributed by the supplier:
(a) such spare parts as the purchaser may elect to purchase from the supplier, provided that this
election shall not relieve the supplier of any warranty obligations under the contract; and
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(b) in the event of termination of production of the spare parts

(i)  Advance notification to the purchaser of the pending termination, in sufficient time to permit the
purchaser to procure needed requirements,; and

() following such termination, furnishing at no cost to the purchaser, the blueprints, drawings, and
specifications of the spare parts, if requested.

15. Warranty

15.1 The supplier warrants that the goods supplied under the contract are new, unused, of the most recent
or current models, and that they incorporate all recent improvements in design and materials unless
provided otherwise in the contract. The supplier further warrants that all goods supplied under this
contract shall have no defect arising from design, materials, or workmanship (except when the design
and/or material is required by the purchaser's specifications), or from any act or omission of the supplier,
that may develop under normal use of the supplied goods in the conditions prevailing in the country of
final destination.

15.2 This warranty shall remain valid for 12 (twelve) months after the goods, or any portion thereof, as the
case may be, have been delivered to and accepted at the final destination indicated in the contract, or
for 18 (eighteen) months after the date of shipment from the port or place of loading in the source
country, whichever period concludes earlier, unless specified otherwise in the SCC.

15.3 The purchaser shall notify the supplier promptly, in writing, of any claims arising under this warranty.

15.4 Upon receipt of such notice, the supplier shall, within the period specified in the SCC and with all
reasonable speed, repair or replace the defective goods or parts thereof, without costs to the purchaser.

15.5 If the supplier, having been notified, fails to remedy the defect(s) within the period specified in the SCC,
the purchaser may proceed to take such remedial action as may be necessary, at the supplier's risk
and expense and without prejudice to any other rights which the purchaser may have against the
supplier under the contract.

16. Payment

16.1 The method and conditions of payment to be made to the supplier under this contract shall be specified
in the SCC.

16.2 The supplier shall furnish the purchaser with an invoice accompanied by a copy of the delivery note
and upon fulfilment of any other obligations stipulated in the contract.

16.3 Payments shall be made promptly by the purchaser, but in no case later than 30 (thirty) days after
submission of an invoice or claim by the supplier.

16.4 Payment will be made in Rand unless otherwise stipulated in the SCC.
17. Prices
17.1 Prices charged by the supplier for goods delivered and services performed under the contract shall not
vary from the prices tendered by the supplier in his bid, with the exception of any price adjustments
authorized in the SCC or in the purchaser's request for bid validity extension, as the case may be.

18. Contract Amendments

18.1 No variation in or modification of the terms of the contract shall be made except by written amendment
signed by the parties concerned.
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19. Assignment

19.1 The supplier shall not assign, in whole or in part, its obligations to perform under the contract, except
with the purchaser's prior written consent.

20. Subcontracts

20.1 The supplier shall notify the purchaser in writing of all subcontracts awarded under this contract if not
already specified in the bid. Such notification, in the original bid or later, shall not relieve the supplier
from any liability or obligation under the contract.

21. Delays in the supplier’s performance

21.1 Delivery of the goods and performance of services shall be made by the supplier in accordance with
the time schedule prescribed by the purchaser in the contract.

21.2 If at any time during the performance of the contract, the supplier or its subcontractor(s) should
encounter conditions impeding timely delivery of the goods and performance of services, the supplier
shall promptly
notify the purchaser in writing of the fact of the delay, its likely duration and its cause(s). As soon as
practicable after receipt of the supplier's notice, the purchaser shall evaluate the situation and may at
his or her discretion extend the supplier's time for performance, with or without the imposition of
penalties, in which case the extension shall be ratified by the parties by amendment of contract.

21.3 No provision in a contract shall be deemed to prohibit the obtaining of supplies or services from a
national department, provincial department, or a local authority.

21.4 The right is reserved to procure, outside of the contract, small quantities of supplies; or to have minor
essential services executed if an emergency arises, or the supplier's point of supply is not situated at
or near the place where the supplies are required, or the supplier's services are not readily available.

21.5 Except as provided under GCC Clause 25, a delay by the supplier in the performance of its delivery
obligations shall render the supplier liable to the imposition of penalties, pursuant to GCC Clause 22,
unless an extension of time is agreed upon pursuant to GCC Clause 21.2 without the application of
penalties.

21.6 Upon any delay beyond the delivery period in the case of a supplies contract, the purchaser shall,
without cancelling the contract, be entitled to purchase supplies of a similar quality and up to the same
quantity in
substitution of the goods not supplied in conformity with the contract and to return any goods delivered
Jater at the supplier's expense and risk, or to cancel the contract and buy such goods as may be required
to complete the contract and, without prejudice to his other rights, be entitied to claim damages from
the supplier.

22. Penalties

22.1 Subjectto GCC Clause 25, if the supplier fails to deliver any or all of the goods or to perform the services
within the period(s) specified in the contract, the purchaser shall, without prejudice to its other remedies
under the contract, deduct from the contract price, as a penalty, a sum calculated on the delivered price
of the delayed goods or unperformed services, using the current prime interest rate, calculated for each
day of the delay until actual delivery or performance. The purchaser may also consider termination of
the contract pursuant to GCC Clause 23.

23. Termination for default

23.1 The purchaser, without prejudice to any other remedy for breach of contract, by written notice of default
sent to the supplier, may terminate this contract in whole or in part:

(a) if the supplier fails to deliver any or all of the goods within the period(s) specified in the contract, or
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within any extension thereof granted by the purchaser pursuant to GCC Clause 21 2,

(b) if the supplier fails to perform any other obligation(s) under the contract; or

(c) if the supplier, in the judgment of the purchaser, has engaged in corrupt or fraudulent practices in
competing for or in executing the contract.

23.2 In the event the purchaser terminates the contract in whole or in part, the purchaser may procure, upon
such terms and in such manner as it deems appropriate, goods, works or services similar to those
undelivered, and the supplier shall be liable to the purchaser for any excess costs for such similar goods,
works or services. However, the supplier shall continue performance of the contract to the extent not
terminated.

23.3 Where the purchaser terminates the contract in whole or in part, the purchaser may decide to impose
a restriction penalty on the supplier by prohibiting such supplier from doing business with the public
sector for a period not exceeding 10 years.

23.4 If a purchaser intends imposing a restriction on a supplier or any person associated with the supplier,
the supplier will be allowed a time period of not more than 14 (fourteen) days to provide reasons why
the envisaged restriction should not be imposed. Should the supplier fail to respond within the stipulated
14 (fourteen) days the purchaser may regard the intended penalty as not objected against and may
impose it on the supplier.

23.5 Any restriction imposed on any person by the Accounting Officer/Authority will, at the discretion of the
Accounting Officer/Authority, also be applicable to any other enterprise or any partner, manager,
director or other person who wholly or partly exercises or exercised or may exercise control over the
enterprise of the first-mentioned person, and with which enterprise or person the first-mentioned person
is or was, in the opinion of the Accounting Officer/Authority, actively associated.

23.6 If a restriction is imposed, the purchaser must, within 5 (five) working days of such imposition, furnish
the National Treasury with the following information:
(i) the name and address of the supplier and/or person restricted by the purchaser,
(i) the date of commencement of the restriction;
(iii) the period of restriction; and
(iv) the reasons for the restriction.

These details will be loaded in the National Treasury's central database of suppliers or persons
prohibited from doing business with the public sector.

23.7 If a court of law convicts a person of an offence as contemplated in sections 12 or 13 of the Prevention
and Combating of Corrupt Activities Act, Act 12 of 2004, the court may also rule that such person’s
name be endorsed on the Register for Tender Defaulters. When a person’'s name has been endorsed
on the Register, the person will be prohibited from doing business with the public sector for a period of
not less than five years and not more than 10 years. The National Treasury is empowered to determine
the period of restriction, and each case will be dealt with on its own merits. According to section 32 of
the Act the Register must be open to the public. The Register can be perused on the National Treasury
website.

24, Anti-dumping and countervailing duties and rights

24.1 When, after the date of bid, provisional payments are required, or anti-dumping or countervailing duties
are imposed, or the amount of a provisional payment or anti-dumping or countervailing right is increased
in respect of any dumped or subsidised import, the State is not liable for any amount so required or
imposed, or for the amount of any such increase. When, after the said date, such a provisional payment
is no longer required or any such anti-dumping or countervailing right is abolished, or where the amount
of such provisional payment or any such right is reduced, any such favourable difference shall, on
demand, be paid forthwith by the contractor to the State, or the State may deduct such amounts from
moneys (if any) which may otherwise be due to the contractor in regard to supplies or services which
he or she delivered or rendered, or is to deliver or render in terms of the contract or any other contract
or any other amount which may be due to him or her.
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25. Force majeure

25.1 Notwithstanding the provisions of GCC Clauses 22 and 23, the supplier shall not be liable for forfeiture
of its performance security, damages, or termination for default if, and to the extent that, his delay in
performance or other failure to perform his obligations under the contract is the result of an event of
force majeure.

25.2 If a force majeure situation arises, the supplier shall notify the purchaser promptly, in writing, of such
condition and the cause thereof. Unless otherwise directed by the purchaser in writing, the supplier shall
continue to perform its obligations under the contract as far as is reasonably practical, and shall seek
all reasonable alternative means for performance not prevented by the force majeure event

26. Termination for insolvency

26.1 The purchaser may at any time terminate the contract by giving written notice to the supplier if the
supplier becomes bankrupt or otherwise insolvent. In this event, termination will be without
compensation to the supplier, provided that such termination will not prejudice or affect any right of
action or remedy which has accrued or will accrue thereafter to the purchaser.

27. Settlement of Disputes

27.1 If any dispute or difference of any kind whatsoever arises between the purchaser and the supplier in
connection with or arising out of the contract, the parties shall make every effort to resolve such dispute
or difference amicably, by mutual consultation.

27.2 If, after 30 (thirty) days, the parties have failed to resolve their dispute or difference by such mutual
consultation, then either the purchaser or the supplier may give notice to the other party of his intention
to commence with mediation. No mediation in respect of this matter may be commenced unless such
notice is given to the other party.

27.3 Should it not be possible to settle a dispute by means of mediation, it may be settled in a South African
court of law.

27.4 Mediation proceedings shall be conducted in accordance with the rules of procedure specified in the
SCC.

27.5 Notwithstanding any reference to mediation and/or court proceedings herein,
(a) the parties shall continue to perform their respective obligations under the contract unless they
otherwise agree; and
(b) the purchaser shall pay the supplier any monies due to the supplier.

28. Limitation of Liability

28.1 Except in cases of criminal negligence or wilful misconduct, and in the case of infringement pursuant to
Clause 6:

(a) the supplier shall not be liable to the purchaser, whether in contract, tort, or otherwise, for any
indirect or consequential loss or damage, loss of use, loss of production, or loss of profits or interest
costs, provided that this exclusion shall not apply to any obligation of the supplier to pay penalties
and/or damages to the purchaser; and

(b) the aggregate liability of the supplier to the purchaser, whether under the contract, in tort or
otherwise, shall not exceed the total contract price, provided that this limitation shall not apply to
the cost of repairing or replacing defective equipment.

29. Governing language

29.1 The contract shall be written in English. All correspondence and other documents pertaining to the
contract that is exchanged by the parties shall also be written in English.

30. Applicable Law
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30.1 The contract shall be interpreted in accordance with South African laws, unless otherwise specified in
the SCC.
31. Notices

31.1 Every written acceptance of a bid shall be posted to the supplier concerned by registered or certified
mail, and any other notice to him shall be posted by ordinary mail, to the address furnished in his bid or
to the address notified later by him in writing; and such posting shall be deemed to be proper service of
such notice.

31.2 The time mentioned in the contract documents for performing any act after such aforesaid notice has
been given, shall be reckoned from the date of posting of such notice.
32. Taxes and Duties

32.1 A foreign supplier shall be entirely responsible for all taxes, stamp duties, licence fees, and other such
levies imposed outside the purchaser's country.

32.2 Alocal supplier shall be entirely responsible for all taxes, duties, licence fees, etc., incurred until delivery
of the contracted goods to the purchaser.

32.3 No contract shall be concluded with any bidder whose tax matters are not in order. Prior to the award
of a bid the Department must be in possession of a tax clearance certificate submitted by the bidder.
This certificate must be an original issued by the South African Revenue Services.

33. National Industrial Participation (NIP) Programme

33.1 The NIP Programme administered by the Department of Trade and Industry shall be applicable to all
contracts that are subject to the NIP obligation.

34 Prohibition of Restrictive practices

34.1 In terms of section 4 (1) (b) (iii) of the Competition Act, Act 89 of 1998, as amended, an agreement
between or concerted practice by firms, or a decision by an association of firms, is prohibited if it is
between parties in a horizontal relationship and if a bidder(s) is/are or a contractor(s) was/were involved
in collusive bidding (or bid rigging).

34.2 If a bidder(s) or contractor(s), based on reasonable grounds or evidence obtained by the purchaser,
has/have engaged in the restrictive practice referred to above, the purchaser may refer the matter to
the Competition Commission for investigation and possible imposition of administrative penalties as
contemplated in the Competition Act, Act 89 of 1998.

34.3 If a bidder(s) or contractor(s) has/have been found guilty by the Competition Commission of the
restrictive practice referred to above, the purchaser may, in addition and without prejudice to any other
remedy provided for, invalidate the bid(s) for such item(s) offered, and/or terminate the contract in whole
or part, and/or restrict the bidder(s) or contractor(s) from conducting business with the public sector for
a period not exceeding 10 (ten) years and/or claim damages from the bidder(s) or contractor(s)
concerned.
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PART 4: SPECIFICATIONS

ADVANCED METERING INFRASTRUCTURE (AMI) AND READING SYSTEM FOR WATER -
PLANNING, DESIGN AND IMPLEMENTATION MANAGEMENT

Abbreviations / Acronyms / Definitions for Specification(s)

AMI ;| Advance Metering Infrastructure

AMR .| Automated Meter Reading
“Difference between AMI | | Itisimportant to note the distinction that is made in this tender between
& AMR AMI and Automated Meter Reading, or AMR: both can he categorised

as Smart Metering, however, AMR is focused on walk-by and drive-by
technology, whereas AMI can be viewed as having evolved from AMR
and is the utilisation of advanced digital infrastructure that enables the
collection of meter information without the need to walk or drive past
the specific meters. An AMI solution references the entire
infrastructure, not just that of metering and telecommunication, and
includes software and digital transformation on the journey, thus
utilising the entire AMI investment for operational benefits beyond
meter reading. In this tender, Smart Water Metering references AMI.

WMD : Water Management Devices are meters fitted with flow control valves
that can be set to a chosen daily maximum discharge.

Periodic Randomised : The City expects the PM firm to design an approach to track the

Testing benefits of the AMI solution during implementation at specific

deployment milestones to assess and adjust its rollout plan.

Stage Gate Review ; The City has internal processes to optimise project deployment at
programme level. The project will face one critical “go/no go"
milestones during the project at the end of the Evaluation Phase. Other
stage gates are required to ensure governance standards.

Visual Inspection p The City expects the PM firm to visually inspect and evaluate
operational and technical performance in the field, including leakage
testing at pressure of 100% of all the meters installed.

Specification(s) Table of Content

13.1 Background

13.1.1 Current Meter Reading Process
13.1.2 Current City Staffing

13.1.3 All Accounts by Premise

13.1.4 Meter Age by size

13.2 Purpose

13.3 Phases of the Project
13.3.1 Evaluation Phase
13.3.2 Design Phase

13.3.3 Procurement Phase
13.3.4 Implementation Phase

13.4 Scope of Works
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13.4.1 Evaluation Phase
13.4.2 Design Phase

13.4.3 Procurement Phase
13.4.4 Implementation Phase

13.5 Deliverables
13.6 Experience

13.7 Additional Information

13.7.1 Municipal Budget Cycle

13.7.2 Occupational Health and Safety
13.7.3 Trade names or proprietary products
13.7.4 Employment of security personnel
13.7.5 Forms for contract administration

13.8 Pricing Scenario
13.8.1 Resource Effort Expected
13.8.2 Resource Classification

13.1. Background

The City of Cape Town's Water and Sanitation Department is proposing the use of Advanced Metering
Infrastructure (AMI). This tender calls for system evaluation, implementation planning, and subsequent project
management services. The initial system and technology evaluation will yield business case recommendations
for implementing an AMI system in the Cape Town water service area, an implementation plan, and, if the
implementation is approved by the City, thereafter provide project management and technical support to City
staff through the acquisition and installation of an operational AMI system. The City anticipates using a
specialized single Consultant/Project Manager approach to project delivery.

The City owns and operates a public water system that is one of the largest in the country of South Africa. Its
water system services the entire City over an area of approximately 2 500 square kilometres and serves a
population of approximately 4 400 000 through 660 000 metered accounts ranging in size from 15mm to
800mm. Meter ages and manufacturers also vary greatly throughout the system.

13.1.1. Current Meter Reading Process

The current meter reading process utilizes handheld electronic terminals (HHT) devices and its software to
enter meter reads directly from the existing meters. This system interfaces with the City's customer information
and billing system (SAP). The City is divided into 20 billing cycles (portions). It takes 1-5 days to read a cycle
resulting in monthly billing to utility customers. There is a maximum spread of 35 days between bills received
by utility customers.

The distribution of meter boxes varies throughout the City and is not standardized. The selected
Consultant/PM will be expected to make a recommendation for meter box standardization including all related
plumbing and upgrading of all meter installations as part of the AMI project. The City currently uses a wide
variety of meters.

There are existing tenders in place that are for meter supply and installation. It is expected that there will be a
transition period phasing out traditional metering systems towards AMI|, while making use of legacy meters
still within their usable lifetime, the details of which will be determined during this project.

There are currently no specific AMI components within the City and although the City is looking into utilising
digital infrastructure investments made, for example a fibre backhaul, this will evaluated during this project.

13.1.2. Current City staffing:

Position Number (Approximate)
Meter Technicians (reading, collections, and maintenance) I |
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Meter Service Managers [ |
Water Customer Service Representatives - T 1
13.1.3. All Accounts by Premise Type:
Premise Type Number (Approximate)
Commercial, Industrial, Governmental, etc. 49 296 [T
Domestic (residential) 618,146
13.1.4. Water meter age by size:
[$1ZE/TYPE | 0-5 yrs | 6-10 yrs [11-15 yrs16-20 yrs|21-30 yrs|31-40 yrs|a1-69 yrs| Totals
Conventional 15,056 | 59,456 | 66,992| 72,518| 95935| 24536 14,639| 349,132
2mm | 1|  s2| ‘275 76y 7 22 4,035 4,488
15mm 1,589 6,787 o _3},233 o 35,949 w 52,5%0 15,702 9,325 ] 1573”,7147_0
20mm 2,558| 46,842 | 28,827 30065| 38671 5678| 334 152,975
22mm 17 21| 1050 1617 a3 2,748
25mm | 3857 2420| 3362| 2973| 2853| 2250  776| 18,491
32mm_ 30 033 268 326 645 300 2| 1,608
40mm 1,202 777 697 583 778 462 154 4,653
50mm 2,604 1,133 636 588 249 90 6] 539%
) 77_5!7717!!]; L i i 2 _____ - 4 9 56__ 45 .2 118
80mm 1,030 531 239 63 25 1,896
100mm 1,663 708 335 152 54 18 6| 2,936
150mm 307 131 40 14 9 3| 1 505
200mm 48 8 8 46 4 1 115
250mm 6| 4 - 10
300mm 19 3 5 " 27
400mm 6 S S S 21
500mm ) T e | 2 B 3
600mm S S
800mm 1l : |
WMDs 247,632 59,927 10,115 631 5 318,310
15mm 144,603 | 51,753 8,188 34 ] I 204,583
20mm 103,029 8,174 1,927 597 113,727
Totals 262,688 | 119,383 77,107 73,149 95,940 24,536 14,639 | 667,442

Note — The number of meters that are AMI-compatible are currently not known.

13.2.

The purpose of this tender is to solicit tenders from qualified Consultant/Project Managers to perform a system
evaluation, propose an implementation plan and provide professional services that will guide the City of Cape
Town in the implementation of an Advanced Metering Infrastructure (AMI) system. The consultant will also
serve as the project manager throughout the entire project, including the procurement and installation of the
AMI system through a separate procurement or procurements. The consultants procured under this tender
will not be eligible to provide any of the technology, meters, other infrastructure, nor any installation services

Purpose

procured through the other tenders.

The City will select one service provider. It is anticipated that this project will take 8 - 10 years to complete

after appointment, including procurement time for the installation contractor(s).

Some of the expected benefits of the programme include:

» Improve operational efficiency and reduced costs through remote transmission
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+ Improve customer service by providing customers with virtual real-time access to hourly metering
information; collect and directly communicate with customers more information such as leak detection,
abnormal usage patterns, and real-time consumption data, etc.)

Improve water accountability

Interface with the City's water customer billing system and other necessary applications

Increase safety in the field

Reduce customer billing adjustments

Increase revenue from slow and stopped meters

Reduce field work costs by reallocating existing metering positions into higher level meter technicians,
responsible for system installation inspections and system maintenance

13.3. Phases of the Project

The following section provide an overview of the different phases of this project. Although an initial feasibility
study has been compiled for this project it is expected that at the end of the first phase (Evaluation Phase) the
CCT will evaluate the project and it will be subject to an internal Stage Gate Review process. At this point the
project will be on a “go/ no go” evaluation and either be terminated or progress into the subsequent phases.
All phases are for project management and support services only and no actual devices or digital infrastructure
will be purchased through this tender. If the project evaluation stage is successful and the project will continue
until completion or for a maximum period of 10 years, whichever comes first (Clause 2.1.5.1).

13.3.1. Evaluation Phase

To provide clear evidence towards the feasibility of the project and the likelihood of benefit and costs to the
project, taking into consideration the work done previously by the City and other specific aspects of the City.
This phase is expected to be completed within the first 4 months of the project being awarded. As indicated,
the project could either be terminated at this stage or continue into future design, depending on the outcome
of the Stage Gate Review.

13.3.2. Design Phase

To provide the City with AMI system specifications and a clear detail design of the AMI Solution towards
achieving the outcomes highlighted in the first phase of the project. Although it is expected that some of the
decisions made within this phase will have been made possible during the Evaluation Phase, this phase is
expected to take 3 months.

13.3.3. Procurement Phase

To support the City towards procuring the implementation and support services for the implementation and
potentially operating of the AMI Solution. The formal process will take around 7 months, which includes other
requirements before final award.

13.3.4. Implementation Phase

To support the City during the implementation phase of the AMI solution which includes a wide range of project
management support services. Depending on the deployment plan accepted by the City this phase is expected
to take approximately 7-9 years which includes 100% visual inspection of all devices installed, periodic
randomised testing, and other support services indicated in the scope of works.

13.4. Scope of Works

The scope is the design, planning and management of the implementation. A separate tender is to follow for
supply and installation of the AMI solution technology.

The City requires a professional project management methodology applied to the field of AMI and seeks to
hire an experienced Consultant/Project Manager or firm (hereinafter referred to as “Consultant/PM®). The
Consultant/PM will organize the City's project into a multi-phase approach that will include, but not be limited
to, evaluating cost, viability, and relative advantages and disadvantages of undertaking a comprehensive AMI
system-wide project; identifying potential funding; identifying functional and technical requirements; producing
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a project plan, which consists of the work breakdown roles and structure, schedule, budget, staff requirements,
staffing impacts and opportunities, training programme, risk management plan, communication plan, quality
plan, procurement plan, meter change-out programme development and warranty documentation
development; overseeing an implementation process, which consists of drafting procurement documents
under City direction, vendor/contractor selection and AMI installation; as well as specifying a maintenance
program

A system evaluation shall be completed within four (4) months from the date of purchase order

The successful Consultant/PM shall develop a “Road Map" for the City to follow as it implements the AMI|
system. A variety of technological alternatives shall be proposed and evaluated for the City to determine the
best option. Options shall include a description of how AMI should be deployed in the shortest realistic
timeframe, including approximate maximum number of installations per day and per month; impact on the
daily billing processes to ensure minimal disruption of ongoing customer billings; and all other impacts
including staffing impacts and opportunities. A firm schedule and budget for implementation of the project shall
be developed, to be further refined during the procurement of the installation, technology, and metering
contractors.

The City desires to contract with one (1) Consultant/PM for the entire AMI system programme. The City wants
the tendered organisational offering to include the highest specialist levels of competence and experience with
managing the type and size of AMI system the City contemplates installing.

13.4.1. System Evaluation Phase

The selected Consultant/PM must properly evaluate the current water distribution system needs, water
customer service infrastructure, cost, viability and relative advantages and disadvantages of installing an AMI
system City-wide. The selected Consultant/PM should consider the advantages and disadvantages of adding
AMI technology to existing meters, compared to complete replacement, and present the findings, including a
cost benefit analysis, back to the City for consideration, evaluation, and its determination of the type of system
to be procured.

Key questions to address and to be answered by the system evaluation are, but not limited to:

a) What are the costs and benefits to the City and customers of implementing this system? This
should include potential digital transformation opportunities that may be implemented either
concurrent with the initial installations, or later. The City expects to achieve at least the following
benefits, and potentially others based on the system evaluation, which should confirm or modify
the following benefits and any others as recommended and agreed with the City:

(i) Reads are relatively instantaneous (hourly)

(i) Greatly reduces response times to metering issues (such as leaks; vandalism)

(i)  Customer leak notification system (automated to customer cell phones, email)

(iv)  Customer online, 24/7 access to hourly read history

(v)  Virtually 100% reading accuracy

(vi) Virtually eliminates estimations due to equipment issues; mitigates access issues - not at
homes, high hazard areas, vandalism

(vii)  Can detect high-usage abusers instantly, during drought restrictions. Water restrictors can
be installed on the same day

(viii)  Significant cost reductions ~ contract meter reading reductions

(ix) Employee upgrades to Meter Technicians or other similar roles

(x)  Significant revenue increases from accurate meters and billings; prompt repair of metering
issues

(xi)  Water demand accountability and management by pressure zone

b) The City has a variety of meters and differing manufacturers. Does implementing a project like
this require a change-out to one-meter type?

¢) What technology is available for reading multiple types of meters?

d) What type of AMI system is the best fit for Cape Town?

e) What financing options are available?
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f)y How does this project impact City tariffs, fees, charges?

g) What is the Social Value and environmental impact of rolling out AMI?

h) What is the possibility of using NB-loT or other cellular communication technologies within Cape
Town?

i)  What are the benefits of rolling out domestic static water meters?

13.4.1.1. Task 1.1: Assessment of Existing Metering System

The selected Consultant/PM will perform an assessment of the City's current water system infrastructure,
billing system integration, IT requirements, and all other relevant issues. The Consultant/PM shall conduct
data gathering meetings / interviews with various City departments and several branches within Water and
Sanitation Department, including, but not limited to, Customer Service, Finance and Commercial, Engineering
and Asset Management, Reticulation, Human Resources, and the City's Information Technology (IT)
Department.

13.4.1.2. Task 1.2: Compatibility Assessment of Existing Billing System

The City currently uses SAP as its customer information and billing system. The selected Consultant/PM will
be expected to verify compatibility with the City's utility billing system. As part of this task, the Consultant/PM
shall evaluate how the proposed new meters will be incorporated into the current billing system while ensuring
a smooth and successful transition plan with minimal disruption of ongoing customer billings.

13.4.1.3. Task 1.3: Evaluation of Advanced Metering Infrastructure System Technologies

The consultant/PM shall evaluate available AMI technologies and provide recommendations on the best use
of technology given the City's operating environment.

This evaluation shall include, but is not limited to:

« Evaluate the performance of alternative meter reading technologies (including at least a system-wide AMI
system in comparison to the base case (current methods) and determine the relative advantages and
disadvantages of each alternative.

¢ Determine if multiple AMI systems are available to meet City's needs ensuring that a fair, open and
competitive process can be used to select a responsible vendor/Consultant/PM.

+ Evaluate AMI technologies that may be used by the City for business improvements in areas other than
for meter reading (digital transformation and standardization).

* Provide recommendations for an AMI technology system, billing system integration, staffing evaluation,
and all other system and technology issues.

¢ Undertake evaluation of existing staffing, make recommendations on staffing improvements.

+ Conduct a risk assessment of available alternatives and recommend strategies to minimize AMI
implementation risks. Provide alternatives and strategies to reduce the impact and risk in operations,
customer service, AMI installation, and management.

13.4.1.4. Task 1.4: Financial Analysis

The Consultant/PM shall include a comprehensive budget for infrastructure cost for the recommended AMI
improvements as well as annual operation and maintenance cost for the first ten years of operation. A full
economic analysis will be completed including a full cost/benefit analysis, revenue recovery and payback,
return on investment, life cycle cost, and net present value. The final financial analysis should address how
the system will reduce any billing issues.

Some of the items to be addressed in the financial cost benefit analysis are:

¢ Years to Payback

Net Present value

Return on Investment

Cash flow analysis

Funding options/recommendations, funding schedule by fiscal year and source of funding including private
financing options
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« Assessment of the impact of the project based on City's rates, fees and charges

» Ensures that all required 1T, communications and other hardware and software needed for a successful
implementation are detailed and included in the price structure

The Consultant/PM shall also identify and evaluate any grant, rebate, or other alternative funding source for

implementation of an AMI system that the City would be eligible to apply for and obtain.

13.4.1.5. Task 1.5: Business Case Recommendations

The Consultant/PM shall provide recommendations that include the optimal AMI system to be implemented
This consists of the types and brands of water meters to complement the recommended system, if necessary,
including the advantages and disadvantages, and costs, of retrofitting existing meters; a baseline
implementation plan based upon the options identified in Task 6 and a summary of the financial analysis as
well as a forecasted schedule for installation.

As part of the Business Case development, assess and report on the organizational impact of potential AMI
solutions on applicable City business processes, personnel, and technology.

Develop an effective communications plan that keeps all City AMI Team members and subject matter experts
informed of project issues and status as the AMI initiative moves forward. Help forge consensus, assist with
Change Management and buy-in among City staff.

Within ten working days from commencement of the contract, or as otherwise agreed with the City, the
Consultant/PM shall schedule a “kickoff meeting” to discuss the chain of command and communication matrix
between the City and the Consultant/PM; determine procedures for data acquisition, and review target dates
for initiation and completion of tasks.

13.4.2. Design Phase
13.4.2.1. Task 2.1: Meter Data Management System

The Consultant/PM shall provide a recommendation for a Meter Data Management System (MDMS). This
system will be critically important to the City's AMI project to support the collection and storage of the meter
data including meter reads, meter events, reading events, meter change-out and warranty documentation and
other meter reported information. The MDMS must have the capability to interface with the City’s current billing
and work order systems.

The MDMS shall include but is not limited to:

a) A formal meter change-out program.

b) A warranty documentation program of inventory as meter change out occurs.

c) Single repository for all metering data.

d) Provision of customer meter data to a web portal for individual customer information, analysis, and
response.

e) Provide future capability for water utility meters. MDMS shall have comprehensive capabilities that
allow for the application of consistent processes and the maintenance of consistent interfaces
independent of how, when, or where various meter reading technologies, including AMI, are
deployed.

f) Support the most cost-effective AMR and AMI technologies to be deployed, without affecting
upstream billing processes.

g) Provide long-term storage of register, interval, tamper, outage and meter event data in a database
as fully sanctioned by the City's IT Department.

h) Additional functionality shall include, as applicable, extensive validation, estimation, and editing
capabilities; aggregation and calculation services, request brokering among multiple meter data
collection systems; sophisticated export management capabilities; and auditable change tracking.

The Consultant/PM shall provide recommendations regarding the following: storage service level agreements
(SLA), backup, redundancy, failover, capacity, processor speed and number of processors, data transfer
mechanisms, cyber security, access methods, and other important considerations. MDMS shall allow for a
central repository for integration, and access by all business and analytical systems, and users of meter data
throughout the utility, as approved by the City’s IT Department.
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13.4.2.2. Task 2.2: AMI Implementation Plan

The Consultant/PM shall develop a “Road Map" for the City to follow as it sets out to implement and maintain
an AMI system. A review of different alternatives shall be evaluated to determine the best option for
implementation of an AMI system. Options shall include a basic description of how AMI would be deployed in
a phased approach within the entire City water service area. The implementation options shall address project
planning, budgeting, and overall system performance. A realistic schedule for implementation of the project
for the entire metering inventory shall be developed. As part of the implementation plan the Tenderer shall
provide a plan towards tracking the impact the AMI rollout will have during the deployment. This should include
a randomized control reporting approach to support the CCT in evaluation the success of the project at
different intervals.

13.4.3. Procurement Support Services Phase
13.4.3.1. Task 3.1: Procurement Services

The successful Consultant/PM shall assist the City in preparing specifications and requirements for a tender
to procure the technology, meters and all required accessories needed for the proposed AMI solution based
on the City's goals and objectives, long-term strategic plans, IT and billing interfaces and all other necessary
components. The Consultant/PM will work closely with the City's IT staff to provide any technical information
and overall system specification / requirements related to installation and implementation of a distribution
system wide AMI system as well as any key performance-based indicators.

This information includes but is not limited to:

System description

Equipment details and description

Layout of installation

Layout of equipment

Selection of key equipment

Specifications for equipment procurement and installation

All engineering associated with structural and mounting details
Performance of equipment components, and subsystems
Controls, monitors, and instrumentation

System performance monitoring

Assist the City in identifying potential funding for program costs
Plan the public outreach for the implementation of infrastructure changes

13.43.2. Task 3.2: Recommendations for Maintenance, Support and Warranty

The successful Consultant/PM will provide all available options for maintenance, support and warranty with
the selected technology, meters and accessories. This includes maintenance and warranty for the actual
products and offerings of the manufacturer in addition to service components.

13.4.4. Implementation Support Services Phase
13.4.41. Task 4.1: Planning Services

The selected Consultant/PM must provide project management support, including participation in at least
weekly meetings with the Implementation Team, overseeing project schedule, tracking task status, and
reporting issues. The selected Consultant/PM will be required to assign a dedicated Project Manager for the
duration of the project to manage the assigned resources and ensure the requirements of this project are fully
satisfied. The City expects to name all key individuals in its contract with the successful contractor: these
individuals cannot be removed from the project nor their time commitments reduced without the formal written
approval of the City. In addition, the selected Consultant/PM will develop and maintain a schedule illustrating
the work plan for executing the necessary activities to complete the delivery of products and services in this
Scope of Work. This schedule must be updated at least monthly.

¢ Develop a proposed schedule with major milestones for the procurement and implementation phases, if
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approved

¢« Recommend the makeup of City's project team for AMI implementation

* Assess the capacity of the City's staff to adequately support the implementation project and ongoing
operations after implementation.

+ Determine the probability of the project's goals and objective being realized

* Define the risks this project poses to the organization and the required mitigation strategies. Provide
information on the critical success factors of projects similar in size and scope

* Provide an objective opinion as to how the City should proceed with the project

Although most of these functions will be undertaken during the implementation phase, some of these tasks is
expected during the preceding phases.

13.4.4.2. Task 4.2: Installation Services

The Consultant/PM shall oversee the development of the solution and control the changes to align with the
City's expectations. Consultant/PM will provide technical and business support to assist with the management
of the system's installation. The Consultant/PM shall oversee the installation process with the selected
Contractor to assist with the integration of the metering system. The City will require 100% inspection of all
installations to confirm proper installations before payment for installation services. The Consultant/PM should
evaluate the option of not paying for any installation costs until after the City receives 30 consecutive days of
accurate hourly meter readings from the meter, or other similar performance-based payments.

13.4.4.3. Task 4.3: Skills transfer in the installation, maintenance and use of the AMI system

The consultant/PM shall oversee the development and implementation of all training related to the installation,
maintenance and use of the system. This training responsibility will include the development of well-structured
training materials to accompany class, workshop and field training.

The training modules should be part of an overall training strategy for the programme, that will allow the City
staff and institution (technical and other) to transform from its current water meter measurement processes
and administration to taking full advantage of an AMI system.

Training Modules will not be confined to but will include the following:

« Overall understanding of the AMR and AMI system at appropriate levels for various categories of staff.

Detailed technical training on the components of AMR and AMI

The correct installation of new or replacement of AMR.

Quality Control and testing as an integral part of the installation procedure.

Keeping record of installations, meter identification, AMI connectivity and successful commissioning in

GIS format preferably.

AMR / AMI maintenance and troubleshooting at appropriate levels for technical and management staff.

o Typical meter replacement (AMI context) with all the associated administration, inspection and successful
commissioning.

« The maintenance of software, updates, troubleshooting and error identification.

¢ Data extraction and reporting.

This task includes detailed change management support services towards supporting the transformation of
the department towards becoming a more digital smart utility.

13.5. Deliverables

(i) System Evaluation Report

(ii) AMI Implementation Plan

(i) Professional services to enable system procurement

(iv) Training documentation

(v) Maintenance documentation

(vi) A functional city-wide AMI system, to be run by the Water and Sanitation Department
(vii) Randomized Control Trial Report(s)

Deliverables (iii) ; (iv) , (v), (vi) and (vii) are dependent on the decision of City of Cape Town Municipality to go
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forward with the AMI project after the Evaluation Phase
13.6. Experience

The successful Tenderer shall be required to have extensive, verifiable experience in providing water AM|
system evaluation, design, procurement, and implementation oversight/project management. Track records
shall only include projects that are currently active or have been completed within the last five years. Track
records of proposed sub-contractors, if any, will not be considered to meet this requirement. The City will not
consider any responses that do not meet the above requirement. Additionally, the Consultant/PM shall provide
a detailed list of other similar clients and the scope of works that were provided.

13.7. Additional Information

13.7.1. Occupational Health and safety
13.7.2. EMPLOYMENT OF SECURITY PERSONNEL
13.7.3. FORMS FOR CONTRACT ADMINISTRATION

The supplier shall complete, sign and submit with each invoice, the following:

a)  Monthly Project Labour Report (Annex 3).
b)  B-BBEE Sub-Contract Expenditure Report (Annex 4).
c)  Joint Venture Expenditure Report (Annex 5).

The Monthly Project Labour Report must include details of all labour (including that of sub-contractors) that
are South African citizens earning less than R350.00 per day, as adjusted from time to time (excluding any
benefits), who are employed on a temporary or contract basis on this contract in the month in question.

In addition to the Monthly Project Labour Report the Supplier shall simultaneously furnish the CCT's Agent
with copies of the employment contracts entered into with such labour, together with certified copies of
identification documents, proof of attendance in the form of attendance register or timesheets as well as
evidence of payments to such labour in the form of copies of payslips or payroll runs. If the worker is paid in
cash or by cheque, this information must be recorded on the envelope and the worker must acknowledge
receipt of payment by signing for it and proof of such acknowledgement shall be furnished to the CCT's Agent.

The Monthly Project Labour Reports shall be completed and submitted in accordance with the instructions
therein,

The B-BBEE Sub-Contract Expenditure Report is required for monitoring the supplier's compliance with the
sub-contracting conditions of the Preference Schedule.

The Joint Venture Expenditure Report is required for monitoring the joint venture's/consortium/partnership
compliance with the percentage contributions of the partners as tendered, where the joint
venture/consortium/partnership has been awarded preference points in respect of its consolidated B-BBEE
scorecard.

13.8. Resources Roles Clarification
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The following guide list of Similar Job titles is provided to assist the tenderer with allocation of roles the City
has defined as key roles for unit rate tendering purposes.

Group

Title

Responsibilities

Similar Titles

Project
Management

AMI Strategy
Lead

Most senior person with extensive
water AMI experience in many different
scenarios and situations,

Strategy & business
case/benefits mgmt.,
Senior Project
Manager, Enterprise
Architecture, etc.

Project
Manager

An experienced PM that will be the
golden thread through the entire
project. Will remain even after AMI
Strategy Lead has left. Responsibility
might also include the timely
installation of the AMI solution.

Deputy Project
Manager, AMI
Project Manager

Stakeholder
Engagement
Lead

Responsible for the strategic, tactical
and execution of the customer
engagement and other initiatives during
the AMI rollout. This includes mitigating
key issues around AMI and getting
stakeholders to engage with the project
positively. This is expected to be a
senior role to provide advice and
guidance on all matters regarding
stakeholders.

Customer Mgmt.
Strategy, Snr
Customer
Engagement Lead,
Change
Management Lead

Engineering/System
Planning and design
staff

Senior Water
Engineer

Responsible for the strategic integration
at enterprise level, identifying use cases
for AMI, and developing a roadmap of
projects to ensure data benefit
realisation with other data
sources/departments. ldentify further
change management projects to
support AMI utilisation.

Change mgmt. and
journey mgmt.,
Enterprise
architect/Smart Grid
Architect, Senior
Water Engineer, Snr.
Digital

| Transformation Lead

Water Engineer

A talented engineer that supports the
Project Manager during the first few
years of the project with general project
tasks required engineering background.

Assistant Project
Manager, Jnr Project
Manager

Senior
Technician

Support the Snr IT Professional with
tasks till project is handed over to the
city.

Systems Integration
Specialist -> Sap
Mdus, Sap Ami
Specialist, IT, Data,
Network Technical
Expert
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Technician

Project Administrator role that will be
responsible for preparing action plans,
analysing risks and supporting the PM
team with tasks around gathering
information to make decisions. Also, On
site resource that support the execution
of the customer engagement plan
developed.

Responsible for all IT and OT integration

Project Plan
Administrator,
technical
coordinator

© Mdms Specialist, IT

Specialist, Senior IT
Professional, Snr IT,

ICT Engineer with the city and will obtain IS&T
approval for project design. Diita, Netwerk
Technical Expert,
Solution Architect
Responsible for the logistical aspect of Programme
Senior the project and ensure alignment with Manager, Senior
Programme meter reading routes, other metering Project Controller,
Manager activities and the overall project Procurement
programme alignment. Manager
Onsite support for the Project Manager
in the delivery of the AMI solution. Smart Meter
AMI Secondary PMs could be added that Operations Centre
Implementation have extensive wireless networking Specialist,
Manager experience. Responsible for meters, Installation
software, and wireless communication Operations Manager
installation.
AMI/AMR Manage the Inspectors and reporting to
Operational Staff AMI Meter operations managers/ Senior AMI
Installation Meter Installation Inspector on progress Installation Foreman
Inspector and managing customer complaints on
the ground.
i Responsible for capturing the quality of .
Meter e ) Installation
; the AMI solution installed as per Quality
Installation Inspectors
process.
Inspector
Senior GIS Responsible for mapping meter
Analyst deployme.nt Plans, progress and pther Senior GIS Manager
geospatial information to monitor
Responsible for mapping meter
GIS & Informatics GIS Analyst / deployment plans, progress and other GIS Analyst, Jnr
staff Technician geospatial information to monitor and Analyst
plan the AMI deployment.
Responsible for the technical aspect of ?uantlt\( St;\rvelyor,
Data Analyst CBA modelling, quantity analysis and ARG oy

other financial aspects.

Business Analyst,
Data Analyst, Risk
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Trainers & training
material developers

Engineering
Staff Trainers
Manager

Manager that is responsible for the

training programme content and works
with the HR department to ensure all
aspects around skills transfer and new
roles and new team structure is
executed.

Analyst, Snr AMI
Specialist

Training Manager

Operational
Staff Trainers

Support the Engineering Staff Trainer on
providing clear job descriptions for new
roles and identifying contract changes
and staff changed for Operational staff.

Trainer support staff,
HR Specialist

IT/Telecoms
staff trainers

Support the Engineering Staff Trainer on
providing clear job descriptions for new
roles and identifying contract changes
and staff changed for IT/Telecoms staff.

Trainer support staff,
HR Specialist
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PART 5 : PRICING SCHEDULE

Pricing Instructions:

5.1

52

5.3

54

55

56

57

5.8

5.9

510

5.1

State the rates and prices in Rand unless instructed otherwise in the tender conditions

Include in the rates, prices, and the tendered total of the prices (if any) all duties, taxes (except Value
Added Tax (VAT), and other levies payable by the successful tenderer, such duties, taxes and levies
being those applicable 14 days before the closing time stated in the General Tender Information

All prices tendered must include all expenses, disbursements and costs (e.g. transport, accommaodation
etc.) that may be required for the execution of the tenderer’s obligations in terms of the Contract, and
shall cover the cost of all general risks, liabilities and obligations set forth or implied in the Contract as
well as overhead charges and profit (in the event that the tender is successful). All prices tendered will
be final and binding.

All prices shall be tendered in accordance with the units specified in this schedule.

Where a value is given in the Quantity column, a Rate and Price (the product of the Quantity and Rate)
is required to be inserted in the relevant columns.

The successful tenderer is required to perform all tasks listed against each item. The tenderer must
therefore tender prices/rates on all items as per the section in the Price Schedule. An item against
which no rate is/are entered, or if anything other than a rate or a nil rate (for example, a zero, a
dash or the word “included” or abbreviations thereof) is entered against an item, it will also be
regarded as a nil rate having been entered against that item, i.e. that there is no charge for that
item. The Tenderer may be requested to clarify nil rates, or items regarded as having nil rates;
and the Employer may also perform a risk analysis with regard to the reasonableness of such
rates.

Provide fixed rates and prices for the duration of the contract that are not subject to adjustment except
as otherwise provided for in Schedule 8, clause 17 of the Conditions of Contract and as amplified in the
Special Conditions of Contract.

Tenderers are to tender for each and every item in the pricing schedule above.

The award of this tender will be done in its entirety to one service provider

The award of this tender will be based on a typical basket where the rate per hour will be applied to the
estimated quantities in the basket.

Optional Staff category price per unit that the tenderer considers unavoidable can be added to the
Pricing Schedule but will not form part of the evaluation process. Each such optional rate is subject to
City approval before payment can be considered.
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61

5§ KA R AT i
Provlslon of time based Enolneerinq serwces
—P_r—oiect Manaqemenl o
Project Manager U he RW e 248 00
AMI Strategy Lead - o hr R - 7 720,00
Stakenholkter Engagement Lead 7 e 34 2 120,00_.‘_
Engineering/Systems pI;ﬁh!nq and design Staff i ] y
Senior Water Enginesr hr R Vz 815, 00
: \';'Mer Enqmeer hr R ‘ 2 245067
Scmor To(hmcmﬁ _ hr R 1423,00
T Technician ‘: R hr R y el l&l.bO
Serior 1T Prolessional i R 224800 |
| ICT Engineer - ‘;Ff- EiRc o il 1.535 OO
Senior Programme wunagcr : e R 281500
AMI Operational Staff 2 i I
AMI Implcmemahon Manager hr R 2 248,00
7AMI Meter installation mspector . - e R i} 921.00'
.Junior AMI] Meter inslallation inspector hr R 71,.5?'994
GIS & Informatics stafl - o
Senior GIS Analyst nr R 2 248,00
| 6IS Analyst /Technician he R 1423,00
“Data Analyst {Technician ht R 1 225.00
Trainers & training material developers e
Engineering staff trainers Ménaqer hr R 1 835,00
Operalions slaff trainers h R 1 835,00
| 1T/Telecoms staft trainers e R 183500




‘Other (optional) stafl may be Inciuded in the project as required. The typical rate per hour for these
_resources are given below,

1.6 | Other (Optional Sta Smu Mombou) Sy N 7
1.6.3 |17 Systems Design s Rl h R 2 248,00
1.6.4 [ Data Science Analys! o ht R 1423,00 kil
165 |DataEngneer - e R 2248,00
1.6. /-_w Project Sc!xo«lmn[gxfs - he IR | “"_',.'56,,.
_168 : Tclctonm;};lzitions specmltsl Ar:f_h*-w R P) 2;6,00 B
9 | Flectranic Enqlnpor WT I 2 248;56*
1.6.10 | Electrical Engineer e - hi R szam00 |
1.6.11 Programme Management Quality Manager I R 1151, O(J
1.6.12 | Senior Bencfits Management Analyst e TR 1802,00
1.6.13 | Project Risk Specialis! L 224800
1.6.14 ‘Procurement &Contmc( spenalust B hr K ¥ ?4860 .
1.6.15 | Procurement & Con!gqct Analyst B hr I'r 104700 |
1.6.16 | Contract Reviewer o hr R 1802,00
1.6.17 | Senior Otganisational Design Analyst he R 2248,00
73.18 Organisationai Design Analvs‘t» hr o R 1151 .00
1.6.19 Scnior' Process De_sl_gn Specim&sl hr 4 2248.00
1.6.20 | Process Design Spechallst hr R 1047,00
1.6.21 Senior Business hinprove ment Analysl hr 4 1 802,00
1.6.22 | Business Improvement Analyst - hr R 1047, OO
1.6.23 | Financial Analyst hr R 5! 423 00
1.6.24 | Socio-Economist hr R 3 248,00
1.6.25 | Economisl . hr R 224800
1.6.26 | Techmical and engineering consultant hr R 1 802,00
1.6.27 | Commercial and regulalery specialist he R 224800
| 1.6.28 | Health and salety practitioners m R 1802.00
1.6.29 | Enviranmenta) practitioners hr R 224800
2 Recoverable Expenses
] To be billed based on
2.1 Other expenses incurred on behall of and with Provisional | actuals incurred -
approval of the Employer Sum approval to be
soughl prior to incurring
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TENDER NO: 100C/2021/22

PART 6- OCCUPATIONAL HEALTH AND SAFETY AGREEMENT

[ (11) OCGUPATIONAL HEALTH AND SAFETY AGREEMENT

l

Bt g olaw iﬁlxw'z.ﬁamm»..ﬂgg))‘.L\“d ............................................................

(Supplier/Mandatary/Company/CC Na
IN TERMS OF SECTION 87(2) OF THE OCCUPATIONAL HEALTH AND SAFETY ACT, 85 OF 19983 AS
AMENDED.

- Brost @ Yoy Adweny Sxoisesn (R M , a8 an employer

in its own right, do hereby Uindertake to ensure, as fer as Is re practicable, that all work will be performed,
and all equipment, machinery or plant used in such a manner as to comply with the provisions of the Occupational
Health and Safety Act (OHSA) and the Regulations promulgated thereunder.

veiveeenns o fOpresenting

| furthermore confinn that | amAve are registered with the Compensation Comimissioner and that all registration
and assessment monies due to the Compensation Commissloner have been fully paid or that I/We are insured
with an approved licensed compensation insurer.

COID ACT Registration Number. I

OR Compensation |

| undertake to appoint, where required, sultable competent persons, in writing, in terms of the requirements of
OHSA and the Regulations and to charge him/them with the duty of ensuring that the provisions of OHSA and
Regulations as well as the Council's Special Conditions of Contract, Way Leave, Lock-Out and Work Permit
Procedures are adhered lo as far as reasonably practicable.

1 further undertake to ensure that any subcontractors employed by me will enter into an occupational health and
safely agreement separately, and that such subcontractors comply with the conditions set.

| hereby declare that | have read and understand the Occupational Health and Safety Specifications contained in
this tender and undertake to comply therewith at all times.

| hereby also undertake to comply with the Occupational Health and Safety Specification and Plan submitted and
approved in terms thereof.

Signed at &< ..o 0D ma/’tf ................ day ot DONUAS 0.2 D

Tl R [ .

Witness )Jr on behalf of
City of Cape Town

B 10510 A—
. €rirbaS 522

89
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PART 7 - SUPPORTING SCHEDULES

TENDER NO: 100C/2021/22

Schedule 8: Contract Price Adjustment and/or Rate of Exchange Variation

Pricing Instructions:

8.1 The Contract Price Adjustment mechanism and/or provisions relating to Rate of Exchange
Variation, contained in this schedule is compulsory and binding on all tenderers.

8.2 Fallure to complete this schedule or any part thereof may result In the tender offer being
declared non-responsive.

8.3 Tenderers are not permitted to amend, vary, alter or delete this schedule or any part thereof
unless otherwise stated in this schedule, failing which the tender offer shall be declared non-
responsive.

8.4 Tenderers are not permitted to offer firm prices except as provided for in the Price Schedule,
and if the tenderer offers firm prices in contravention of this clause the tender offer shall be
declared non- responsive.

Any claim for an increase in the Contract price shall be submitted in writing to the:

Director Supply Chaln Management, City of Cape Town,

P O Box 655, Cape Town, 8000 or

by emall to: CPA.Request@capetown.gov.za

by fax to: (021) 400 2717 / 086 588 5170 )

prior to the date upon which the price adjustment would become effective.

8.6 The CCT reserves the right to withhold payment of any claim for contract price adjustment
while only provisional figures are available and until the final (revised) figures are issued by the
relevant authority.

8.7 When submitting a claim for contract price adjustment a supplier shall indicate the actual
amount claimed for each item. A mere notification of a claim for contract price adjustment without
stating the new price claimed for each item shall, for the purpose of this clause, not be regarded
as a valid claim,

STANDARD CONTRACT PRICE ADJUSTMENT

NOTE: THE FIRST TWELVE MONTHS FROM DATE OF COMMENCEMENT OF CONTRACT

WILL BE FIRM.
ANNUAL PRICE ADJUSTMENT WILL ONLY BE APPLICABLE FROM THE SECOND YEAR

(MONTH 13) OF THE CONTRACT AND AGAIN EVERY TWELVE MONTHS THEREAFTER).

The tendered rates will be escalated at the South African CPI %, as published within two months
before the annual escalation date.

a) Price adjustment for year 2

Where R1 is any of the tendered rates and CPI2 is the applicable CP) %:
The adjusted rate R2 = R1 x CPI2

i) Price adjustment from year 3 to end of contract

Where R2 Is any of the adjusted year two rates and CPI3 is the applicable CPI %:
The adjusted rate Ra.muw il Rprmr_yurx Cplwmuur

54




Refer 1o Techwcal Yroposal @ Chapter 6 1 Ry 1213 ~052

TENDER NO: 100C/2021/22
SCHEDULE 15 PART C: FUNCTIONALITY TABLE FOR KEY PERSONNEL.
Tenderers are to be guided by clause 2.2.1.1.4 (Minimum score for functionality). “Expertise of key personnel’
when filling this table. This must include for key personnel in all parties to the tender. Indicate which party the
person forms part of under Name/Company field. The Curriculum Vitae of key Individuals in each role must be
appended to this schedule.

EXPERIENCEON . |
B PROJECT(S)
| QUALIFIGATION (Years '

ROLE | ROLE DESCRIPTION | hom® :
s ik . /Company S "
e e R o, . |-expeiience/AM '
5 - il N Project Name) v

1

C 1.1' ' PROJECT MANAGEMENT STAFF

Project Manager

AMI Strategy Lead

Stakeholder Engagement
Lead

c12 ENGINEERING/SYSTEMS PLANNING AND DESIGN STAFF

Senlor Water Engineer

Water Engineer

Senlor Techniclan

Senlor IT Professional

Techniclan

ICT Engineer

Senior Programme
Manager

c13 AMI OPERATIONAL STAFF

AMI Implementation
Manager

AM| Meter installation
inspector
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EXPERIENCE ON
PROJECI(S)
ROLE | ROLE DESCRIPTION | Nome QUALIFICATION
/Company (Years
experlence/AMI!
ProJect Name)
Junior AMI Meter
installation Inspector
C14 GIS & INFORMATICS STAFF
Senior GIS Analyst
GIS Analyst / technician
Data analyst
C15 TRAINERS & TRAINING MATERIAL DEVELOPERS

Operations Staff trainers

Engineering staff trainers
Manager

IT/Telecoms staff trainers




